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Hazel Hawkins

MEMORIAL HOSPITAL

FINANCE COMMITTEE

Thursday, January 20, 2022, 5:00 p.m
Online Zoom Meeting

Agenda

Call to Order

I. Financial Reports:
A. Financial Statements — December 2021

Il. Financial Updates
A. Finance Dashboard
B. Conduent — Midas High Level Project Timeline

lll. Capital
A. Meditech Expanse for Home Health Care (Action item)

IV. Contracts

V. Physician Agreements
A. Jullian Nguyen, M.D. — Primary Care, Professional Services and
Recruitment Agreements (Action items)
B. Jiwu Sun, M.D. - Respiratory & Special Care Medical Director Professional
Services Agreement (Action item)

Adjournment
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CFO Financial Summary for the Finance Committee:

For the month ending December 31, 2021, the District’s Net Surplus (Loss) is $985,418
compared to a budgeted Surplus (Loss) of $99,346. The District exceeded its budget for the
month by $886,072.

For the YTD ending December 31, 2021, the District’s Net Surplus (Loss) is $2.7 million
compared to a budgeted Surplus (Loss) of $556,166. The District exceeded its budget YTD by
$2.1. ,

Acute discharges were 197 for the month, exceeding budget by 60 discharges or 44%. The ADC
was 22.00 compared to a budget of 13.52. The ALOS was 3.46. The acute I/P gross revenue
was over budget by $3.5 million while O/P services gross revenue was $2. million or 11% over
budget. ER I/P visits were 153 and ER O/P visits were at the budget of 1,818 visits. The RHCs
& Specialty Clinics treated 4,412 (includes 751 visits at the Diabetes Clinic) and 2,915 visits
respectively.

Other Operating revenue exceeded budget by $51,782 due mainly physician collections
exceeding budget.

Operating Expenses were over budget by $692,301 due mainly to variances in: Registry by
$279,255 and Supplies by $368,484 due to the increase in COVID-19 patients. This offset the
savings of $135,534 in Employee Benefits due to less health insurance expense.

Non-operating Revenue exceeded budget by $20,124 due to larger than budgeted donations.

The SNFs ADC was 76.39 for the month. The Net Surplus (Loss) is ($156,55 1) compared to a
budget of $62,422. The ADC is budgeted to be 82 residents for the month. YTD, the SNFs Net
Surplus (Loss) is ($337,415).

The debt service ratio for the fiscal year ending June 30, 2021 is budgeted to exceed 1.25, the
days-cash-on-hand is projected to exceed 30.00 and the current ratio is projected to be less than
1.5. The Cal- Mortgage 2021 bond covenant targets are a 1.25 DSR, 30 days-cash-on-hand and a
1.5 current ratio.

San Benito Health Care District
A Public Agency
911 Sunset Drive « Hollister, CA 95023 « (831) 637-5711 » hazelhawkins.com
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Hazel Hawkins

MEMORIAL HOSPITAL

San Benito Health Care District

Hazel Hawkins Memorial Hospital
DECEMBER 2021

Within 10% of Target

D )

Description Target MTD Actual YTD Actual YTD Target
Average Daily Census - Acute 13.52 13.68
Average Daily Census - SNF 82.00 76.39 80.61 81.00
Acute Length of Stay 3.06 3.46 3.29 3.04
ER Visits:
Inpatient
Qutpatient
Total
Days in Accounts Receivable 45.0 42.1 421 45.0
Productive Full-Tiime Equivalents 495.86 495.86
Net Patient Revenue 10,751,297 12,302,525 69,983,554 65,172,528
Medicare Traditional Payor Mix 26.58% 27.26%
Commercial Payor Mix 32.18% . 24.88% 24.62% 31.71%
Bad Debt % of Gross Revenue 0.91% 0.96% 0.91%
EBIDA 380,368 1,245,447 4,279,594 2,253,159
EBIDA % 3.36% 9.63% 5.84% 3.29%
Operating Margin 217% -1.44%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 65.80% 59.93% 62.54% 64.87%
by Total Operating Expense 64.40% 62.95% 63.49% 63.95%
Bond Covenants:
Debt Sevice Ratio 1.25 1.25
Current Ratio 1.50 1.50
Days Cash on hand 30.00 30.00
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Hazel Hawkins Memorial Hospital

Capital Request Form

Department: San Benito Home Health Care
Item Requested: MediTech Home Health EMR & Billing Software
Requested by: Anita Frederick

Purchase Price:
- Perpetual License
- Implementation Cost
- Surface Pro Laptops (8) from outside vendor
- Sales Tax @ 9.25% of taxable portion
- Shipping
Total Cost

Lease Terms:
- Number of Years
- Cost per month

Service Agreement Required:

If Yes, Perpetual Annual Cost:

Combined Total Cost - Software & Service Agreement

Annual combined Service cost and depreciation for 5 years
then, expense will only be the maintenance agreement.

Revenue Producing

Reason(s) for Request;

New Replacement
Il X |
Purchase Lease
X Il |
$96,390
$74,375
$12,000
$0
$0
$182,765
One-Time Fee
Not Applicable
Yes No
X 1 |
$964
| $183,729|
37,517
964
Yes No
| X I

1) The District currently uses the Kinnser\WelISky software. After the original company changed ownership, service has been
unsatisfactory. The Meditech Expanse system for Home Health offers unique functionality that will merge seamlessly with our

our Hospital Mainframe software.

Justification:

* The MediTech Expanse Software for Home Health was reviewed by the Directors of Home Health and key personnel.

* The staff were unanimous that MediTech's Expanse Software for Home Health is a much better system than the previous system.

* Billing and General Ledger information will interface with this module.

* Automated functions will save labor costs.

VA
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Hazel Hawkins

MEMORIAL HOSPITAL

Contract Review Worksheet — Jullian P. Nguyen, M.D.

Agreement Type: New Amendment Addendum
__Medical Director |X| Professional Services __ED On-Call
El Recruitment __Hospital Coverage __Leadership/Committee

__Other {specify):
Contracting Entity Name:_ Jullian Nguyen, M.D.

Executive Summary: In a challenging physician recruitment environment, the District’s provider needs assessment
projects a shortage of 12+ family/primary care medicine physicians over the next 4 years. Primary care physicians are
major drivers in community hospital growth models and for keeping quality healthcare local and accessible.

Services Provided: Jullian P. Nguyen M.D. grew up in the Bay Area and is a new graduate board-certified family medicine
physician who is fellowship trained in primary care sports medicine. Dr. Nguyen will provide full-time primary care and
sports medicine services in our multi-specialty and rural health clinics beginning in August 2022,

Department Cost Center Person Responsible for Oversight
RHC & MSC 01.7180, 01.7077 1: CEO 2: Dir, Provider Svcs & Clinic Operations
Agreement Terms:

Proposed Effective Date: 8/1/22 Contract Term: 24 months Expiration Date 7/31/2024 Auto-renew: Yes

Financial Terms:
SelectOne:  __Funds to be Paid to Hospital _X_ Funds to be Paid by Hospital

Contract Rate: Annual base compensation will be set below the 75" %ile MGMA at $310,000. A recruitment agreement
will provide for relocation reimbursement up to $12,500 and a signing incentive of $25,000 is forgivable over 2 years. It
is anticipated that a productivity-based agreement will be put in place for year 3 onward.

CorT e FMV FTE Base Monthly Cost Expected Annual | Expected Total
%ile Base Cost Base Term Cost
2 years Z,iteh 1.0 22275:;36 ((:ee:rr 21)) $322,500 $657,500
Other Compensation Agreements with Contracting Entity (List All)
[] Specify: N/A
Required Assessment/Attachments (required prior to approval):
|X| Drafted or template D Other Associated Contracts
|z Contract FMV |:| Supplemental doc if FMV >75™ %ile
Xl Overall FMV & Commercial Reasonableness Documented
|:] Certificate of Liability Insurance [:] Business Associate Agreement

[:] Supplemental checklist (if w/in 1 yr of orig & $ change)

Name/Activity Date/Note /Z)
Requested by/Responsible: | Steven Hannah, CEO 12/21/2021
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Hazel Hawkins

MEMORIAL HOSPITAL

Contract Review Worksheet — Jullian P. Nguyen, M.D.

Review following signatures/approval:

Legal Counsel:

12/21/21

Finance Committee:

Board of Directors (if required: insert N/A or Board approval date at right):

Review following signatures:

Signatures:
MD: CEO:

Board of Directors (if required: insert N/A or Board approval date at right)

Added to physician contract tracking document

Contract Administrator — final review:

2
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Hazel Hawkins

MEMORIAL HOSPITAL

Contract Review Worksheet — Jiwu Sun, M.D.

Agreement Type: New|z| Amendment D Addendum|:|

|Z| Medical Director [:] Professional Services |:| ED On-Call
|:| Recruitment D Hospital Coverage |:| Leadership/Committee
D Other (specify):

Contracting Entity Name: Jiwu Sun, M.D.

Executive Summary: Jiwu Sun, M.D. is a board-certified internist who has provided hospitalist and clinic-based services
since 2012.

Services Provided: Dr. Sun will serve as the Medical Director of the Respiratory & Special Care Departments providing
clinical leadership and direction for the development of appropriate patient care clinical standards, workflows and
guidance consistent with evidence-based medicine.

Department Cost Center(s) Person Responsible for Oversight
ICU/Med Surg 01.6010/ 01.6170 1: CEO 2: Dir, Provider Svcs & Clinic Operations
Agreement Terms:

Proposed Effective Date: 2/1/22 Contract Term: 12 months Expiration Date 2/1/23 Auto-renew: Yes

Financial Terms:
Select One:  __Funds to be Paid to Hospital _X_Funds to be Paid by Hospital

Contract Rate: A contract rate of $150 for up to a maximum of 12 hours per month.

FMV Expected Annual | Expected Total
Contract Term %ile FTE Base Monthly Cost R s o
75th
1 year . 0.07 $1,800 $21,600 $21,600
%ile

Other Compensation Agreements with Contracting Entity (List All)
|Z| Specify: Professional Services Agreement for clinic services
Required Assessment/Attachments (required prior to approval):

|:| Drafted or template & Other Associated Contracts
DXl contract FMV L] supplemental doc if FMV >75% %ile
XI Overall FMV X| Commercial Reasonableness Documented
IZ Certificate of Liability Insurance D Business Associate Agreement
D Sanctions Screening/Clearance D Supplemental checklist (if w/in 1 yr of orig & $ change)
Name/Activity Date/Note
Requested by/Responsible: | Steven Hannah, CEO 1/3/22

15
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Hazel Hawkins

MEMORIAL HOSPITAL

Contract Review Worksheet - Jiwu Sun, M.D.

Review following signatures/approval:

Legal Counsel:

Finance Committee:

Board of Directors (if required: insert N/A or Board approval date at right):

Review following signatures:

Signatures:
MD: CEO:

Board of Directors (if required: insert N/A or Board approval date at right)

Added to physician contract tracking document

Contract Administrator — final review:

/e



