N

Hazel Hawkins

MEMORIAL HOSPITAL

FINANCE COMMITTEE
Thursday, December 16, 2021, 5:00 p.m

Online Zoom Meeting
Agenda

Call to Order

I. Financial Reports:
A. Financial Statements — November 2021

Il. Financial Updates
A. Finance Dashboard
B. District Hospital Leadership Forum 2022 Dues
C.  Jullian Nguyen, M.D. — Family Medicine\Sports Medicine

Ill. Capital
IV. Contracts

V. Physician Agreements

Adjournment
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CFO Financial Summary for the Finance Committee:

For the month ending November 30, 2021, the District’s Net Surplus (Loss) is $400,153
compared to a budgeted Surplus (L.oss) of $47,184. The District exceeded its budget for the
month by $352,969.

For the YTD ending November 30, 2021, the District’s Net Surplus (Loss) is $1,669,811
compared to a budgeted Surplus (Loss) of $456,820. The District exceeded its budget YTD by
$1,212,991.

Acute discharges were 206 for the month, exceeding budget by 64 discharges or 45%. The ADC
was 21.17 compared to a budget of 14.43. The ALOS was 3.08. The acute I/P gross revenue
was over budget by $2 million while O/P services gross revenue was $881,408 or 5% over
budget. ER I/P visits were 161 and ER O/P visits were at the budget of 1,689 visits. The RHCs
& Specialty Clinics treated 4,105 (includes 736 visits at the Diabetes Clinic) and 2,926 visits
respectively.

Other Operating revenue exceeded budget by $18,530 due mainly to Dr. Paudel’s 1% full month
seeing patients in Dr. Carota’s old office.

Operating Expenses were over budget by $297,863 due mainly to variances in: Registry by
$330,885 and Supplies by $165,490 due to the increase in COVID-19 patients. This offset the
savings of $336,678 in Employee Benefits due to less health insurance expense.

Non-operating Revenue was under budget by $4,134 due to lower than budgeted donations.

The SNFs ADC was 77.00 for the month. The Net Surplus (Loss) is ($70,277) compared to a
budget of $57,908. The ADC is budgeted to be 82 residents for the month. YTD, the SNFs Net
Surplus is $75,022.

The debt service ratio for the fiscal year ending June 30, 2021 is budgeted to exceed 1.25, the
days-cash-on-hand is projected to exceed 30.00 and the current ratio is projected to be less than
L.5. The Cal- Mortgage 2021 bond covenant targets are a 1.25 DSR, 30 days-cash-on-hand and a
1.5 current ratio.

San Benito Health Care District
A Public Agency
911 Sunset Drive ¢ Hollister, CA 95023 « (831) 637-5711 « hazelhawkins.com
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Date: 12/13/21 @ 1839
User: KAJAMBETTA
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HAZEL HAWKINS NENORIAL HOSPITAL
HOLLISTER, CA
For the month ended 11/30/21

CURR NONTH PRIOR MONTH POB/NEG PERCENTAGE PRIOR YR
11/30/a1 107317231 VARIANCE VARIANCE 06/30/21

CURRENT ASSETS
CASH & CASH EQUIVALENT 16,260,538 13,701, 745 2,558,793 19 18,776,056
PATIENT ACCOUNTS RECEIVABLE 42,813,922 43,023,891 (1,009,969) (2) 41,109,182
BAD DEBT ALLOWANCE (3,807,196) (3,603,201) (203, 995) [3 (3,410,983
CONTRACTUAL RESERVES (25,603, 760) (26,832,511) 1,228,752 (5) (24,852,045)
OTHER RECEIVABLES (2,209,110) 2,941,775 (5,150, 886) (175) 2,536,893
INVENTORIES 2,910,210 2,909,267 943 0 2,844,436
PREPAID EXPENSES 991,315 1,028,883 (37,568) (4) 504,943
DUE TO\FROM THIRD PARTIES 483,590 546,933 (63,343) {12) 1,063,597
TOTAL CURRENT ASSETS 31,839,509 34,516,782 (2,677,272) (8) 39,572,086
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 4,043,401 3,814,164 229,236 6 3,014,647
TOTAL LIMITED USE ASSETS 4,043,401 3,814,164 229,236 6 3,014,647
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,237,474 3,237,474 0 0 3,237,474
BLDGS & BLDG IMPROVEMENTS 97,228,543 97,228,543 0 0 97,184,444
EQUIPMENT 40,155,094 40,021,862 133,232 0 39,899,483
CONSTRUCTION IN PROGRESS 687,757 637,286 50,471 8 425,000
CAPITALIZED INTEREST 80 a0 0 0 0
GROSS PROPERTY, PLANT, AND EQUIPMENT 141,308,947 141,125,245 183,703 0 140,746,401
ACCUMULATED DEPRECIATION (83,999,224) (83,683,169) (316, 055) 0 (82,357,510)
NET PROPERTY, PLANT, AND EQUIPMENT 57,309,723 67,442,076 (132,352) 0 58,388,891

AEEEREERATE D AEEENSEIETWEY MoGreEsaEEEEw LA R R T T MEARATUSESan
OTHER ASSETS
UNAMORTIZED LOAN COSTS 590,586 597,002 (6,416) (1) 622,665
PENSION DEFERRED OUTFLOWS NET 1,480,373 1,480,373 0 0 1,480,373
TOTAL OTHER ASSETS 2,070,959 2,077,375 (6,418) 0 2,103,038

TEEEsSSEsmSES  STEUENIOReds sssssssHEseES EssSSSSfEs ssess—soscne
TOTAL UNRESTRICTED ASSETS 95,263,592 97,850,396 (2,586,804) (3) 102,078,662
RESTRICTED ASSETS 102,419 102,396 23 0 102,297
TOTAL ASSETS 95,366,011 97,952,792 (2,586,781) (3) 102,180,959
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HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 11/30/21

CURR MONTH PRIOR MONTH POB/NEG PERCENTAGE PRIOR YR
11/30/21 10/31/21 VARIANCE VARIANCE 06/30/21

CURRENT LIABILITIES
ACCOUNTS PAYABLE 6,780,052 6,639,935 {140,117) 2 7,650,785
ACCRUED PAYROLL 1,553,095 1,211,404 (341,691) 28 1,629,838
ACCRUED PAYROLL TAXES 1,244,899 3,137,657 1,892,758 (60) 2,425,261
ACCRUED BENEFITS 6,502,555 6,314,581 (187,974) 3 6,431,270
ACCRUED PENSION (CURRENT) 1,304,572 1,045,566 (259,006} 25 1,321,074
OTHER ACCRUED EXPENSES 38,964 36,713 (2,251) 6 69,880
PATIENT REFUNDS PAYABLE 3,548 1} (3,548) 0
DUE TO\FROM THIRD PARTIES 2,681,974 4,791,721 2,109,747 (44) 9,331,006
OTHER CURRENT LIABILITIES 517,344 427,863 (109,481) 26 186,314
TOTAL CURRENT LIABILITIES 20,647,003 23,605,440 2,958,437 (13) 29,045,428
LONG-TERM DEBT
LEASES PAYABLE 56,145 56,145 0 0 0
BONDS PAYABLE 40,221,242 40,243,762 28,520 0 40,363,842
TOTAL LONG TERM DERT 40,277,387 40,305,907 28,520 0 40,363,842
OTHER LONG-TERM LIABILITIES
DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 12,243,918 12,243,918 0 0 12,243,918
TOTAL OTHER LONG-TERM LIABILITIES 12,243,918 12,243,918 0 i} 12,243,918

SRumssNE e EssAmssRAREE assss=sssams auwzawgaTm B
TOTAL LIABILITIES 73,168,308 76,155,265 2,986,957 (4) 81,653,198
NET ASSETS:
UNRESTRICTED FUND BALANCE 20,425,474 20,425,474 0 0 20,425,474
RESTRICTED FUND BALANCE 102,419 102,396 (23) 102,287
NET REVENUE/ (EXPENSES) 1,669,011 1,269,657 {400,153) 32 0
TOTAL NET ASSETS 22,197,703 21,797,527 (400,176) 2 20,527,771

TOTAL LIABILITIES AND NET ASSETS

ssussssussue snpsssswsres ==semwcazaax sEaTaasEuse

95,366,011 97,952,792 2,586,781 (3)

FEsrrsEEEEEE ARTEERAEANSE TSR E

B -

102,180,959

swsssasemmss




H
i

San Benito Health Care District
Hazel Hawkins Memorial Hospital

NOVEMBER 2021
MEMORIAL HOSPITAL

Description Target MTD Actual YTD Actual YTD Target

Average Dally Census - Acute 14.43 0.09 13.711

Average Daily Census - SNF 82.00 moo  JNEVIEN  so0s0

Acute Length of Stay 3.05 3,08 3.26 3.04

ER Visits:
Inpatient
Outpatlent
Total

Days in Accounts Recelvable 45.0 m 45.0
Productive Full-Tiime Equivalents 495,86 510.09 498.86 495.86
Net Patient Revenue 10,701,538 11,351,113 57,681,029 54,421,231
Medicare Traditional Payor Mix 29.20% 34.95% 30.88% 27.39%
Commercial Payor Mix 29.19% 31.62%
Bad Debt % of Gross Revenue 0.91% 0.98% m 0.92%
EBIDA 328,204 658,870 3,034,147 1,872,791
EBIDA % 2.93% 5,55% 5.02% 3.28%
Operating Margin -1.73% 1.38% 0.80% -1.30%
Salarles, Wages, Reglstry & Benefits %:
by Net Operating Revenue 65.38% 64.69%
by Total Operating Expense 64.27% 63.86%
Bond Covenants:
Debt Sevice Ratio 1.25 1.25
Current Ratlo 1.50 1.50
Days Cash on hand 30.00 30.00

Within 10% of Target

|O
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HAZEL HAWKINS HOSPITAL

BAD DEBT WRITE OFF

DECEMBER
2021
CCS BAD DEBT RECOVERY %: 15.70%
BAD DEBT RECOVERY $: NOVEMBER 2021 $ 103,340.71
COLLECTION CONSULTING SERVICES:
366 Accounts Ready for Collections $ 474,411.05

TOTAL BAD DEBT $ 474,411.05
WRITE-OFF COUNT # 366
CHARITY CARE NOVEMBER 2021

48 Accounts W/O to Charity $ 57,055.64
SLIDING FEE SCALE CLINICS NOVEMBER 2021

68 Accounts W/O to Sliding Fee Scale $ 34,231.00
TOTAL CHARITY CARE NOVEMBER 2021 $ 91,286.64
*NOTE
TOTAL WRITE-OFF $ 565,697.69

/2

hhmh Confidential 12/14/2021
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DISTRICT HOSPITAL LEADERSHIP FORUM

1215 K Strest, Suite 700
Sacramento, CA 95814
(916) 443-7401 T

{916) 552-7606 F

November 17,2021

Mr. Mark Robinson Invoice - L22006
Chief Financial Officer

Hazel Hawkins Memorial Hospital

911 Sunset Drive

Hollister, CA 95023

Dues for participation in the District Hospital Leadership Forum:
° 2022 Annual Dues for the period Jan 1, 2022 — Dec 31, 2022, is: $39,216.58

o Atthe 11/09/2021 board of directors meeting, the Board agreed to the current dues
Amount and 2022 budget.

AMOUNT DUE....oviriiiiitiicinsiicanesmsincnecenrassssssssssssssesessensasnsessssessessasssssnns S— $39,216.58

Please make check payable to: District Hospital Leadership Forum
Mail To:

California Hospital Association
1215 K Street, Suite 700
Sacramento, CA 95814

If you have any questions regarding this invoice or prefer a payment plan, please contact
Erin Hagstrom Clark at cclark(c@cadhlf.org or 916-673-2020 ext. 115.

The following information is for tax-exempt entities: For calendar year 2021, 990 and
Medicare reporting, 19.9% of your consolidated dues are for direct lobbying expenses.



2021 DHLF Value Statement: Aggregate Supplemental Funding
for District/Municipal Hospitals, 2010-2021

$400,000,000

$350,000,000

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000 I
A
1 2 3 4 5 6 7 8 9 10 1 12
|  AB113 Provider Fee  Rate Range PRIME TOTAL |

2010 27,000,000 6,000,000 33,000,000
2011 36,000,000 18,000,000 10,000,000 64,000,000
2012 30,000,000 18,000,000 15,000,000 63,000,000
2013 30,000,000 26,000,000 55,000,000 111,000,000
2014 52,000,000 71,000,000 61,000,000 184,000,000
2015 38,000,000 73,000,000 62,000,000 100,000,000 273,000,000
2016 38,000,000 73,000,000 75,000,000 100,000,000 286,000,000
2017 35,000,000 108,000,000 100,000,000 100,000,000 343,000,000
2018 22,000,000 108,000,000 100,000,000 90,000,000 320,000,000
2019 17,000,000 108,000,000 115,000,000 76,500,000 316,500,000
2020 14,350,000 110,000,000 142,946,000 83,275,000 350,571,000
2021 13,170,000 107,600,000 147,420,000 93,250,000 361,440,000

*Excludes Medi-Cal DSH, AB 915 and DP/NF supplemental payments

Ongoing representation of district/municipal hospitals to address issues related to
Medicare/Medi-Cal programs, and the relevant supplemental payment programs as identified
above; as well as many of the organizations listed below:

° California Health and Human Services (CHHS)

° Department of Health Care Services (DHCS)

° Heaith & Human Services (HHS)

° Centers for Medicare and Medicaid Services (CMS)

California Hospital Association (CHA)

Hospital constituency groups (California Association of Public Hospital (CAPH) and others)
California State Assembly / California State Senate

California Congressional Delegation

California Department of Finance and California Treasurer’s Office

o California Department of Managed Health Care and Department of Insurance

° Medi-Cal managed care health plans and the California Association of Health Plans
° Various patient/consumer advocacy organizations

a County Supervisors Association of California
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