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HAZEL HAWKINS MEMORIAL HOSPITAL - COMBINED
BUDGET COMPARISON
FOR PERIOD 06/30/25
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TWELVE MONTH
07/31/24 08/31/24 09/30/24 10/31/24 11/30/24 12/31/24 01/31/25 02/28/25 03/31/25 04/30/25 05/31/25 06/30/25 TOTAL
GROSS PATIENT REVENUE:
ACUTE ROUTINE REVENUE 2,751,303 2,671,109 3,412,524 3,520,684 3,180,466 3,691,413 3,856,433 3,205,234 3,700,860 2,663,375 3,248,014 3,248,015 39,149,430
SNF ROUTINE REVENUE 1,933,008 1,933,008 1,870,654 1,980,154 1,916,278 1,980,154 2,027,302 1,831,113 2,027,302 2,007,529 2,074,448 2,007,529 23,588,479
ANCILLARY INPATIENT REVENUE 3,549,220 3,472,676 4,298,129 3,798,347 3,699,366 5,024,986 4,088,889 4,311,085 4,597,037 3,346,525 4,019,444 4,008,406 48,214,110
HOSPITALIST\PEDS I\P REVENUE 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL GROSS INPATIENT REVENUE 8,233,531 8,076,793 9,581,307 9,299,185 8,796,110 10,696,553 9,972,624 9,347,432 10,325,199 8,017,429 9,341,906 9,263,950 110,952,019
ANCILLARY OUTPATIENT REVENUE 26,217,811 28,313,033 27,049,898 28,041,982 27,572,275 26,989,365 28,499,815 27,289,211 27,811,551 27,881,289 27,881,294 27,881,281 331,428,805
HOSPITALIST\PEDS O\P REVENUE 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL GROSS OUTPATIENT REVENUE 26,217,811 28,313,033 27,049,898 28,041,982 27,572,275 26,989,365 28,499,815 27,289,211 27,811,551 27,881,289 27,881,294 27,881,281 331,428,805
TOTAL GROSS PATIENT REVENUE 34,451,342 36,389,826 36,631,205 37,341,167 36,368,385 37,685,918 38,472,439 36,636,643 38,136,750 35,898,718 37,223,200 37,145,231 442,380,824
DEDUCTIONS FROM REVENUE:
MEDICARE CONTRACTUAL ALLOWANCES 9,312,632 9,837,137 9,988,601 10,141,406 9,868,548 10,299,799 10,469,946 9,989,886 10,393,983 9,679,962 10,085,998 10,078,796 120,146,694
MEDI-CAL CONTRACTUAL ALLOWANCES 9,241,700 9,807,142 9,844,007 10,032,269 9,782,095 10,087,640 10,326,827 9,862,365 10,218,590 9,649,360 9,974,451 9,970,246 118,796,692
BAD DEBT EXPENSE 489,000 518,137 522,857 531,611 518,107 536,794 547,792 523,630 542,744 509,449 528,186 528,187 6,296,494
CHARITY CARE 36,429 38,621 38,976 39,636 38,618 40,026 40,852 39,034 40,473 37,968 39,381 39,377 469,391
OTHER CONTRACTUALS AND ADJUSTMENTS 4,064,788 4,334,468 4,293,801 4,395,469 4,295,511 4,369,322 4,509,294 4,309,866 4,445,671 4,265,316 4,369,765 4,368,677 52,021,948
HOSPITALIST\PEDS CONTRACTUAL ALLOW 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL DEDUCTIONS FROM REVENUE 23,144,549 24,535,505 24,688,242 25,140,391 24,502,879 25,333,581 25,894,711 24,724,781 25,641,461 24,142,055 24,997,781 24,985,283 297,731,219
NET PATIENT REVENUE 11,306,793 11,854,321 11,942,963 12,200,776 11,865,506 12,352,337 12,577,728 11,911,862 12,495,289 11,756,663 12,225,419 12,159,948 144,649,605
OTHER OPERATING REVENUE 547,881 547,881 547,881 547,881 547,881 547,881 547,881 547,881 547,881 547,881 554,881 547,881 6,581,572
NET OPERATING REVENUE 11,854,674 12,402,202 12,490,844 12,748,657 12,413,387 12,900,218 13,125,609 12,459,743 13,043,170 12,304,544 12,780,300 12,707,829 151,231,177
OPERATING EXPENSES:
SALARIES & WAGES 5,177,667 5,177,667 5,006,256 5,178,258 5,006,828 5,178,258 5,282,544 4,783,156 5,307,544 5,133,335 5,308,135 5,133,335 61,672,983
REGISTRY 229,839 229,839 228,877 229,839 228,877 229,839 229,839 226,951 229,839 228,877 229,839 228,877 2,751,332
EMPLOYEE BENEFITS 2,375,126 2,371,069 2,273,075 2,317,831 2,200,959 2,229,828 2,422,063 2,191,132 2,435,287 2,354,113 2,430,458 2,338,406 27,939,347
PROFESSIONAL FEES 1,656,213 1,656,213 1,602,929 1,656,213 1,602,929 1,656,213 1,656,213 1,496,355 1,656,213 1,602,929 1,656,213 1,602,929 19,501,562
SUPPLIES 943,127 963,157 1,009,940 997,005 998,469 1,010,191 1,029,585 1,001,715 1,093,298 1,018,646 1,025,255 977,516 12,067,904
PURCHASED SERVICES 1,151,622 1,151,622 1,114,480 1,151,622 1,114,480 1,151,622 1,151,622 1,040,185 1,151,622 1,114,480 1,151,622 1,114,480 13,559,459
RENTAL 150,183 150,183 145,342 150,183 145,342 150,183 150,183 135,655 150,183 145,342 150,183 145,342 1,768,304
DEPRECIATION & AMORT 318,477 318,477 318,477 318,477 318,477 318,477 318,477 318,477 318,477 318,477 318,477 318,477 3,821,724
INTEREST 28,179 28,126 28,073 28,018 27,964 27,910 27,867 27,824 27,781 27,737 27,693 217,649 334,821
OTHER 441,612 441,612 428,427 442,362 428,427 441,612 441,612 402,053 441,612 428,427 441,612 428,427 5,207,795

TOTAL EXPENSES

NET OPERATING INCOME (LOSS)
NON-OPERATING REVENUE\EXPENSE:
DONATIONS
PROPERTY TAX REVENUE
GO BOND PROP TAXES
GO BOND INT REVENUE\EXPENSE
OTHER NON-OPER REVENUE
OTHER NON-OPER EXPENSE
INVESTMENT INCOME
COLLABORATION CONTRIBUTIONS

12,472,045 12,487,965 12,155,876 12,469,808 12,072,752 12,394,133 12,710,005 11,623,503 12,811,856 12,372,363 12,739,487 12,315,438

148,625,231

(617,371)  (85,763) 334,968 278,849 340,635 506,085 415,604 836,240 231,314 (67,819) 40,813 392,391 2,605,946
5,000 5,000 5,000 5,000 5,000 5,000 105,000 5,000 5,000 5,000 5,000 5,000 160,000
241,122 241,122 241,122 241,122 241,122 241,122 241,122 241,122 241,122 241,122 241,122 241,122 2,893,464
175,915 175,915 175,915 175,915 175,915 175,915 175,915 175,915 175,915 175,915 175,915 175,915 2,110,980
(65,081)  (65,081)  (65,081)  (65,081)  (65,081)  (65,081)  (65,081)  (65,081)  (65,081)  (65,081)  (65,081)  (65,081) (780,972
15,908 15,908 15,908 15,908 15,908 15,908 15,908 15,908 15,908 15,908 15,908 15,908 190,896
(27,766)  (27,766)  (27,766)  (27,766)  (27,766)  (27,766)  (27,766)  (27,766)  (22,651)  (22,651)  (22,651)  (22,651) (312,732
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0
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HAZEL HAWKINS MEMORIAL HOSPITAL - COMBINED

BUDGET COMPARISON
FOR PERIOD 06/30/25

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TWELVE MONTH
07/31/24 08/31/24 09/30/24 10/31/24 11/30/24 12/31/24 01/31/25 02/28/25 03/31/25 04/30/25 05/31/25 06/30/25 TOTAL

TOTAL NON-OPERATING REVENUE/ (EXPENSE) 345,098 345,098 345,098 345,098 345,098 345,098 445,098 345,098 350,213 350,213 350,213 350,213 4,261,636

NET SURPLUS (LOSS) (272,273) 259,335 680,066 623,947 685,733 851,183 860,702 1,181,338 581,527 282,394 391,026 742,604 6,867,582




