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Hazel Hawkins

MUEMORETAL HOSEIT AL

REGULAR MEETING OF THE FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MONDAY, APRIL 21, 2025 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2\? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Review Financial Updates
e Financial Statements — March 2025
e Finance Dashboard — March 2025
e Supplemental Payments — March 2025

3. Consider Recommendation for Board Approval of Proposal of Imaging Multi-purpose Trailer Pad.
e Report
e Committee Questions
e Motion/Second

4. Public Comment
This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

5. Adjournment

The next Finance Committee meeting is scheduled for Monday, May 19, 2025 at 4:30 p.m.

The complete Finance Committee packet including subsequently distributed materials and presentations is
available at the Finance Committee meeting and in the Administrative Offices of the District. All items appearing
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on the agenda are subject to action by the Finance Committee. Staff and Committee recommendations are subject
to change by the Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.



San Benito Health Care District
A Public Agency
911 Sunset Drive
Hollister, CA 95023-5695
(831) 637-5711

MEMORIAL HOSPITAL
SKILLED NURSING FACILITIES
HOME HEALTH AGENCY

April 21, 2025
CFO Financial Summary for the District Board:

For the month ending March 31, 2025, the District’s Net Surplus (Loss) is $657,701 compared to a
budgeted Surplus (Loss) of $581,527. The District exceeded its budget for the month by $76,174.

YTD as of March 31, 2025, the District’s Net Surplus (Loss) is $16,016,544 compared to a budgeted
Surplus (Loss) of $5,451,558. The District is exceeding its budget YTD by $10,564,986.

Acute discharges were 152 for the month, under budget by 34 discharges or 18%. The ADC was 12.94
compared to a budget of 16.53. The ALOS was 2.64. The acute I/P gross revenue was under budget by
$2 million (25%) while O/P services gross revenue exceeded budget by $2.94 million or 11% over
budget. ER I/P visits were 121 and ER O/P visits were over budget by 117 visits or 5%. The RHCs &
Specialty Clinics treated 3,901 (includes 713 visits at the Diabetes Clinic) and 1,123 visits respectively.

Other Operating revenue exceeded budget by $216,261 due to a quality bonus of $97,200 from CCAH
for HQIP and $42,961 higher than budgeted rebate from Magellan Health Rx.

Operating Expenses were slightly over budget by $1,609 due mainly to: Registry of $342,376 (offset
by savings in Benefits of $172,773 and Pro Fees of $316,671). Interest was over budget by $96,519 due
to the processing fee of $117,119 for the QIP & DHDP supplemental payments.

Non-operating Revenue exceeded budget by $9,592 due to an increase in donations.

The SNFs ADC was 89.16 for the month. The Net Surplus (Loss) is $261,185 compared to a budget of
$87,909. YTD, the Net Surplus (Loss) is $1,289,977 exceeding its budget by $492,031.

Health, Compassion & Innovation
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Date: 04/14/25 @ 1646
User: SDILAURA

PAGE 1

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 03/31/25

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRICR YR
03/31/25 02/28/25 VARIANCE VARIANCE 06/30/24

CURRENT ASSETS
CASH & CASH EQUIVALENT 25,095,439 26,201,019 (1,105,580) (4) 35,145,624
PATIENT ACCOUNTS RECEIVABLE 68,985,068 73,229,894 (4,244,827) (6) 67,848,785
BAD DEBT ALLOWANCE (6,664,522) (7,481,092) 816,570 (11) (9,487,617)
CONTRACTUAL RESERVES (41,186,856) (49,214,233) 8,027,377 (16) (46,279,766)
OTHER RECEIVABLES 10,810,983 7,589,992 3,220,991 42 5,931,344
INVENTORIES 4,480,022 4,485,091 (5,070) 0 4,496,070
PREPAID EXPENSES 2,068,257 2,254,721 (186, 464) (8) 1,775,026
DUE TO\FROM THIRD PARTIES (181, 860) 80,119 (261,979) (327) 200,709
TOTAL CURRENT ASSETS 63,406,530 57,145,513 6,261,018 11 59,630,175
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 6,560,960 8,190,862 (20) 3,512,919
TOTAL LIMITED USE ASSETS 6,560,960 8,190,862 (20) 3,512,919
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,098,374 100,098,374 ] 0 100,098,374
EQUIPMENT 45,619,351 45,551,631 67,720 ] 44,435,024
CONSTRUCTION IN PROGRESS 3,920,450 3,096,230 824,220 27 1,393,964
GROSS PROPERTY, PLANT, AND EQUIPMENT 153,008,649 152,116,709 891, 940 1 149,297,836
ACCUMULATED DEPRECIATION (97,394, 466) (97,064,504) (329, 962) 0 (94,409, 166)
NET PROPERTY, PLANT, AND EQUIPMENT 55,614,183 55,052,205 561,978 1 54,888,670
OTHER ASSETS
UNAMORTIZED LOAN COSTS 344,948 350,859 (5,911) (2) 398,148
PENSION DEFERRED OUTFLOWS NET 7,038,149 7,038,149 0 0 7,038,149
TOTAL OTHER ASSETS 7,383,097 7,389,008 (5,911) 0 7,436,297
TOTAL UNRESTRICTED ASSETS 132,964,770 127,777,588 5,187,182 4 125,468,061
RESTRICTED ASSETS 128,856 128,802 54 0 127,119
TOTAL ASSETS 133,093,626 127,906,390 5,187,236 4 125,595,180
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HAZEL HAWKINS MEMORIAL HOSPITAL

HOLLISTER, CA

For the month ended 03/31/25

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
03/31/25 02/28/25 VARIANCE VARIANCE 06/30/24

CURRENT LIABILITIES
ACCOUNTS PAYABLE 5,844,195 5,959,776 115,581 (2) 8,572,685
ACCRUED PAYROLL 1,962,385 1,517,447 (444,938) 29 5,824,977
ACCRUED PAYROLL TAXES 400,782 1,371,845 971,062 (71) 1,608,471
ACCRUED BENEFITS 5,144,259 4,977,565 (166,694) 3 6,695,829
OTHER ACCRUED EXPENSES 65,338 58,596 (6,742) 12 89,559
PATIENT REFUNDS PAYABLE 1,470 1,470 0 0 12,920
DUE TO\FROM THIRD PARTIES 5,253,960 (1,216,208) (6,470,168) (532) 2,355,584
OTHER CURRENT LIABILITIES 822,746 724,805 (97,941) 14 611,755
TOTAL CURRENT LIABILITIES 19,495,135 13,395,295 (6,099, 840) 46 25,771,780
LONG-TERM DEBT
LEASES PAYABLE 4,655,976 4,662,847 6,870 0 5,107,486
BONDS PAYABLE 29,950,441 31,513,961 1,563,520 (5) 31,742,121
TOTAL LONG TERM DEBT 34,606,417 36,176,807 1,570,391 (4) 36,849,607
OTHER LONG-TERM LIABILITIES
DEFERRED REVENUE 0 9] 0 0 0
LONG-TERM PENSION LIABILITY 23,814,514 23,814,514 0 0 23,814,514
TOTAL OTHER LONG-TERM LIABILITIES 23,814,514 23,814,514 0 0 23,814,514

=sassssssess zssssssssc=a e Ts=s====== s==sssssssss
TOTAL LIABILITIES 77,916,066 73,386,617 (4,529, 449) 6 86,435,901
NET ASSETS:
UNRESTRICTED FUND BALANCE 39,064,686 39,064,686 0 0 39,064,686
RESTRICTED FUND BALANCE 96,330 96,276 (54) 0 94,593
NET REVENUE/ (EXPENSES) 16,016,544 15,358,811 (657, 733) 4 0
TOTAL NET ASSETS 55,177,560 54,519,774 (657,787) 1
TOTAL LIABILITIES AND NET ASSETS 133,093,626 127,906,390 (5,187,236) 4 125,595,180
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San Benito Health Care District
Hazel Hawkins Memorial Hospital

I O cetied e

Within 10% of Target

MARCH 2025
Description MTD Budget MTD Actual YTD Actual YTD Budget FYE Budget
Average Daily Census - Acute 153 [N 14.39 15.17 14.90
Average Daily Census - SNF 85.94 83.98 85.00
Acute Length of Stay 2.96 2.90
ER Visits:
Inpatient 1,076 1,444
Outpatient 18,842 25,269
Total 19,918 26,713
Days in Accounts Receivable 50.0 54.1 54.1 50.0 50.0
Productive Full-Time Equivalents 521.33 542.21 515.73 521.33 521.33
Net Patient Revenue 12,495,289 12,396,590 114,140,879, 108,507,575 144,649,605
Payment-to-Charge Ratio 32.8% s16% RN 2% 32.7%
Medicare Traditional Payor Mix 24.39% 28.43% 28.51%
Commercial Payor Mix 23.38% 22.40% m 21.91% 21.88%
Bad Debt % of Gross Revenue 1.42% 0.90% 1.72% 1.42% 1.42%
EBIDA 811,821 884,737 18,117,394 7,565,124 9,671,943
EBIDA % 6.22% 6.72% ~14.33% 6.67% 6.40%
Operating Margin 1.77% 21265 10.05% 1.98% 1.72%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 61.13% 62.35% 54.88% 60.81% 61.10%
by Total Operating Expense 62.23% 63.80% 61.02% 62.03% 62.15%
Bond Covenants:
Debt Service Ratio 1,25 1.25 5.18
Current Ratio 1.50 1.50 2.00
Days Cash on hand 30.00 30.00 100.00
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