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Hazel Hawkins
MEMORIAL HOSPITAL
REGULAR MEETING OF THE FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA

MONDAY, FEBRUARY 24, 2025 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2"? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Review Financial Updates
e Financial Statements — January 2025
e Finance Dashboard — January 2025
e Supplemental Payments — January 2025

3. Consider Recommendation for Board Approval of Lease Amendment with Ceglia Properties, LLC in the
amount $10,348.85 per month for one year extension.
e Report
e Committee Questions
e Motion/Second

4, Consider Recommendation for Board Approval of Proposal for Verkada Door Access Control in the
amount of $250,004.80 .
e Report
e Committee Questions
e Motion/Second

5. Consider Recommendation for Board Approval of Proposal for Meditech Expanse Software Upgrade in
the amount of $2,437,900.00.
e Report
e Committee Questions
e Motion/Second
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MEMORIAL HOSPITAL

6. Consider Recommendation for Board Approval to Award Bid to The Core Group (Chemistry Analyzer
phase 2) in the amount of $1,019,900.00.
e Report
e Committee Questions
e Motion/Second

7. Consider Recommendation for Board Approval for Print Services Agreement with Wizix in the amount
of $16,926.00 per month.
e Report
e Committee Questions
e Motion/Second

8. Public Comment
This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

9. Adjournment

The next Finance Committee meeting is scheduled for Monday, March 24, 202S at 4:30 p.m.

The complete Finance Committee packet including subsequently distributed materials and presentations is
available at the Finance Committee meeting and in the Administrative Offices of the District. All items appearing
on the agenda are subject to action by the Finance Committee. Staff and Committee recommendations are subject
to change by the Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.
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SKILLED NURSING FACILITIES (831) 637-5711
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San Benito Health Care District

February 24, 2025

CFO Financial Summary for the District Board:

For the month ending January 31, 2025, the District’s Net Surplus (Loss) is $2,548,046 compared to a
budgeted Surplus (Loss) of $860,702. The District exceeded its budget for the month by $1,687,344.

YTD as of January 31, 2025, the District’s Net Surplus (Loss) is $11,446,785 compared to a budgeted
Surplus (Loss) of $3,688,693. The District is exceeding its budget YTD by $7,758,092.

Acute discharges were 171 for the month, exceeding budget by 5 discharges or 3%. The ADC was
14.48 compared to a budget of 16.68. The ALOS was 2.63. The acute I/P gross revenue was under
budget by $461,957 (6%) while O/P services gross revenue exceeded budget by $1.73 million or 6%
over budget. ER I/P visits were 129 and ER O/P visits were over budget by 250 visits or 12%. The
RHCs & Specialty Clinics treated 3,615 (includes 772 visits at the Diabetes Clinic) and 1,002 visits

respectively.

The District received notice that the CY 2023 Rate Range program will provide an additional $683,073
in funding.

Other Operating revenue was slightly under budget by $501.
Operating Expenses were over budget by $870,671 due mainly to: Registry of $302,554, Supplies of
$248,807 and Purchase Services of $321,657. These overages are partly attributable to an increase in

orthopedic surgeries (implants) and other medical supplies. In addition, an increase for the month in
repairs and maintenance.

Non-operating Revenue was exceeded budget by $37,051 due to the Foundation’s donations.

The SNFs ADC was 88.35 for the month. The Net Surplus (Loss) is $129,639 compared to a budget of
$124,993. YTD, the Net Surplus (Loss) is $944,998 exceeding its budget by $308,325.

We bring you... Health, Compassion & Innovation
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Date: 02/17/25 @ 1200
User: SDILAURA

HAZEL HAWKINS MEMORIAL HOSPITAL

HOLLISTER, CA

For the month ended 01/31/25

CURR MONTH PRIOR NONTH POS/NEG PERCENTAGE PRIOR YR
01/31/25 12/31/24 VARIANCE VARIANCE 06/30/24

CURRENT ASSETS
CASH & CASH EQUIVALENT 27,314,301 29,830,048 (2,515,747) (8) 35,145,624
PATIENT ACCOUNTS RECEIVABLE 65,766,315 65,148,849 617,466 1 67,848,785
BAD DEBT ALLOWANCE (7,750,215) (8,470,932) 720,717 (9) (9,487,617)
CONTRACTUAL RESERVES (44,058,764) (44,358,384) 299,620 (1) (46,279,766}
OTHER RECEIVABLES 6,255,337 5,134,377 1,120,960 22 5,931, 344
INVENTORIES 4,490,095 4,494,817 (4,722) 0 4,496,070
PREPAID EXPENSES 2,288,168 2,275,693 12,476 1 1,775,026
DUE TO\FROM THIRD PARTIES 272,832 272,832 0 0 200,709
TOTAL CURRENT ASSETS 54,578,069 54,327,301 250,769 1 59,630,175
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 7,914,767 7,748,688 166,078 2 3,512,919
TOTAL LIMITED USE ASSETS 7,914,767 7,748,688 166,078 2 3,512,919
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,098,374 100,098,374 0 0 100,098,374
EQUIPMENT 45,577,697 45,097,074 480,624 1 44,435,024
CONSTRUCTION IN PROGRESS 2,920,360 2,656,105 264,254 10 1,393,964
GROSS PROPERTY, PLANT, AND EQUIPMENT 151,966,904 151,222,026 744,878 1 149,297,836
ACCUMULATED DEPRECIATION (96,731,822) (96,413,715) (318,107) 0 (94,409, 166
NET PROPERTY, PLANT, AND EQUIPMENT 55,235,082 54,808,312 426,771 i 54,888,670
OTHER ASSETS
UNAMORTIZED LOAN COSTS 356,770 362,681 (5,911) (2) 398,148
PENSION DEFERRED OUTFLOWS NET 7,038,149 7,038,149 0 0 7,038,149
TOTAL OTHER ASSETS 7,394,919 7,400,830 (5,911) 0 7,436,297
TOTAL UNRESTRICTED ASSETS 125,122,837 124,285,131 837,706 1 125,468,061
RESTRICTED ASSETS 128,754 128,273 481 Q 127,119
TOTAL ASSETS 125,251,591 124,413,404 838,187 1 125,595,180
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HAZEL HAWKINS MEMORIAL HOSPITAL

HOLLISTER, CA

For the month ended 01/31/25

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
01/31/25 12/31/24 VARIANCE VARIANCE 06/30/24

CURRENT LIABILITIES
ACCOUNTS PAYABLE 6,797,957 5,965,117 (832,840) 14 8,572,685
ACCRUED PAYROLL 1,582,525 3,355,825 1,773,301 (53) 5,824,977
ACCRUED PAYROLL TAXES 1,252,455 488,797 (763,658) 156 1,608,471
ACCRUED BENEFITS 5,350,807 6,446,551 1,095,744 (17) 6,695,829
OTHER ACCRUED EXPENSES 51,854 63,497 11,643 (18) 89,559
PATIENT REFUNDS PAYABLE 1,470 1,310 {160) 12 12,920
DUE TO\FROM THIRD PARTIES (974,028) (800,454) 173,574 22 2,355,584
OTHER CURRENT LIABILITIES 554,184 771,552 217,368 (28) 611,755
TOTAL CURRENT LIABILITIES 14,617,224 16,292,195 1,674,972 (10) 25,771,780
LONG-TERM DEBT
LEASES PAYABLE 4,669,706 4,676,553 6,848 Q 5,107,486
BONDS PAYABLE 31,542,481 31,571,001 28,520 4] 31,742,121
TOTAL LONG TERM DEBT 36,212,186 36,247,554 35,368 0 36,849,607
OTHER LONG-TERM LIABILITIES
DEFERRED REVENUE 0 o} 0 ] 0
LONG-TERM PENSION LIABILITY 23,814,514 23,814,514 0 0 23,814,514
TOTAL OTHER LONG-TERM LIABILITIES 23,814,514 23,814,514 [ 0 23,814,514
TOTAL LIABILITIES 74,643,924 76,354,263 1,710,339 (2) 86,435,901
NET ASSETS:
UNRESTRICTED FUND BALANCE 39,064,686 39,064,686 ] 0 39,064,686
RESTRICTED FUND BALANCE 96,228 95,747 (481) al 94,593
NET REVENUE/ (EXPENSES) 11,446,753 8,898,708 (2,548,046) 29 0
TOTAL NET ASSETS 50,607,667 48,059,141 (2,548,526) 5 39,159,279

sosmsssssses s=ssmsesss=s =s=sss=ssss=c sosaanssEn T
TOTAL LIABILITIES AND NET ASSETS 125,251,591 124,413,404 (838,187) 1 125,595,180
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Hazel Hawkins

MEMORIAL HOSPITAL

San Benito Health Care District
Hazel Hawkins Memorial Hospital

Within 10% of Target

JANUARY 2025
Description MTD Budget MTD Actual YTD Actual YTD Budget FYE Budget
Average Daily Census - Acute 16.68 14.33 14.70 14.90
Average Daily Census - SNF 85.95 83.42 85.00
Acute Length of Stay 3.12 2.99 2.90
ER Visits:
Inpatient 129 799 1,444
Outpatient 2,162 14,705 25,269
Total 2,291 15,504 26,713
Days in Accounts Receivable 50.0 53.1 53.1 50.0 50.0
Productive Full-Time Equivalents 521.33 509.43 510.70 521.33 521.33
Net Patient Revenue 12,577,728 15,151,763 92,795,662 84,100,424 144,649,605
Payment-to-Charge Ratio 32.7% 38.1% 34.1% 32.7% 32.7%
Medicare Traditional Payor Mix 27.73% 27.24% 28.03% 28.86% 28.51%
Commercial Payor Mix 21.94% 24.46% 23.52% 21.71% 21.88%
Bad Debt % of Gross Revenue 1.42% 1.18% 1.92% 1.42% 1.42%
EBIDA 1,096,111 2,768,987 13,085,727 5,336,556 9,671,943
EBIDA % 8.35% 17.64% 13.39% 6.07% 6.40%
Operating Margin 3.17% 13.16% 9.05% 1.33% 1.72%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 60.45% 52.71% 55.26% 61.19% 61.10%
by Total Operating Expense 62.43% 60.70% 60.76% 62.01% 62.15%
Bond Covenants:
Debt Service Ratio 1.25 1.25 5.18
Current Ratio 1.50 1.50 2.00
Days Cash on hand 30.00 30.00 100.00
e O ceaeq arge
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AMENDMENT TO LEASE AGREEMENT BETWEEN SAN BENITO
HEALTH CARE DISTRICT AND CEGLIA PROPERTIES, LLC

This Amendment to the Lease Agreement (“Amendment”) is effective , 2025
(“Effective Date”), by and between San Benito Health Care District, a local health care district
(“Lessee”), and Ceglia Properties, LLC, a California limited liability company (“Lessor”),
collectively referred to as the “Parties,” upon the following facts and circumstances:

RECITALS

A. Lessee and Lessor executed a Lease Agreement effective March 1, 2020 ( “Lease”) for
certain premises located at 101 McCray Street, Hollister, California (“Premises”);

B. The current term of the Lease expires February 28, 2025 (“Expiration Date”),

C. Lessee desires to continue to occupy the Premises following the Expiration Date and
Lessor desires to consent to such continued occupancy as provided in this Amendment.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, Lessor and Lessee agree the Lease is amended as follows:

1. Term. Commencing on the day following the Expiration Date (“Start Date”), the
term of the Lease shall be for one (1) year, or until this Lease is terminated as otherwise provided
in the Lease.

2. Base Rent. The Base Rent, beginning on the Start Date, and continuing for the Term
shall be ten thousand three hundred forty-eight dollars and eighty-five cents ($10,348.85) per
month payable on the first (1*) day of each and every month.

3. No Other Changes. All terms and conditions of the Lease not altered, amended or
otherwise affected by this Amendment are reaffirmed by the Parties and shall remain in full force
and effect between them.

4. Entire Agreement. This Amendment supersedes and replaces the provisions of the
Lease as described herein. Except as set forth in this Amendment, if there is any conflict or
inconsistency between this Amendment and the Lease, this Amendment shall control and govern
in the interpretation and construction of the Agreement.

5. Counterparts. This Amendment may be executed in multiple counterparts, and

counterpart signature pages may be assembled to form a single, fully executed document.
Electronic signatures will have the same binding effect as wet signatures.

Page 1 of 2



In witness whereof, by their duly authorized representatives, the Parties have executed this
Amendment to be effective as set forth above.

Lessee: Lessor you just:

San Benito Health Care District Ceglia Properties, LLC
By: By:

Name Name:

Title: Title:

Date: Date:

Page 2 of 2
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CONVERGE

TECHNOLOGY SOLUTIONS

Verkada Access Control

Quote # QUO-CTSUS025099
Version 2

Prepared by:

Converge Technology Solutions

Andrew Post
andrew.post@convergetp.com

Prepared for:

Hazel Hawkins Memorial Hospital

Doug Mays
dmays@hazelhawkins.com

© Converge Technology Solutions | convergetp.com



TECHNOLOGY SOLUTIONS

}>CONVERGE

Verkada Access Control

Quote #: QUO-CTSUS025099
Version: 2

Date: 02/10/2025

Expiration Date: 03/11/2025
Payment Terms: Prepaid

Andrew Post
Account Executive

andrew.post@convergetp.com

Converge Technology Solutions
130 Technology Parkway

Ste 100

Norcross, GA 30092

Bill To:
Hazel Hawkins Memorial Hospital

911 Sunset Dr

Hollister, CA 95023

Doug Mays

(831) 636-2633
dmays@hazelhawkins.com

Products

Qty Product

23 AC42-HW

4 AC12-HW
AX11-HW
26 ACC-BAT-4AH
94 AD34-HW
94 LIC-AC-5Y

1 TD53-HW
1 LIC-TD-5Y
1 FREIGHT CHARGE

Product Description

AC42 4 Door Controller

AC12 1 Door Controller

AX11 10 Controller

4AH Backup Battery

AD34 Multi-format Card Reader
5-Year Door License

TD53 Video Intercom Reader
5-Year Intercom License
FREIGHT CHARGE

Ship To:

Hazel Hawkins Memorial Hospital
911 Sunset Dr Lbby

Hollister, CA 95023

Doug Mays

(831) 636-2633
dmays@hazelhawkins.com

Price Ext. Price
$1,259.30 $28,963.90
$489.30 $1,957.20
$1,119.30 $3,357.90
$90.30 $2,347.80
$244.30 $22,964.20
$699.30 $65,734.20
$1,259.30 $1,259.30
$874.30 $874.30
$2,995.00 $2,995.00

Quote #QUO-CTSUS025099 v2

Subtotal:  $130,453.80
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Quote Summary

Description
Products $130,453.80

Total (USD): $130,453.80

» Payment Terms, as established or upon credit approval.

* FOB Destination.

* Taxes, freight and other fees not included unless otherwise stated.

* Returns or exchanges are at the discretion of the Manufacturer,

* Order may be delivered in multiple shipments, and customer agrees to pay partial payments as product is delivered.

* Supplier is acting as a reseller of the Original Equipment Manufacturer (OEM). The products sold under this quotation are
subject to the terms and conditions provided by the OEM.

* This Quote, including the Vendor’s terms and conditions therein, represent the complete and final agreement and supersedes all
prior understandings, including but not limited to, any negotiations, representations, and terms listed on a Customer's purchase
order.

« To the extent that this Quote is a multi-year commitment, this quote cannot be cancelled or terminated unless agreed to, in
writing, by the Vendor.

Hazel Hawkins Memorial Hospital

Signature:

Name:

Date:

PO Number:

Quote #QUO-CTSUS025099 v2




> CONVERGE

/ TECHNOLOGY S5QLUTIONS
Converge Technology Solutions

130 Technology Parkway, Peachtree Corners, GA 30092 | 770-300-4700 | www.convergetp.com

Statement of Work

for

Hazel Hawkins Memorial Hospital

Access Control Complete Hospital
February 14, 2025

Presented By: Prepared For:

Andrew Post Salomon Mercado
andrew.post@convergetp.com smercado@hazelhawkins.com
408-649-0299 831-636-2633

Document ID #: 013097v4

Offer is valid for ninety (90) days from the date shown above.

Confidentiality Notice: This Statement of Work (“SOW") may contain non-public, confidential information and shall neither be
disclosed outside of Hazel Hawkins Memorial Hospital nor be duplicated, used, or disclosed in whole or in part by Hazel Hawkins
Memorial Hospital except to evaluate the services described herein. This restriction does not limit the right to use the information
contained in this SOW if it is obtained from another source without confidentiality restrictions.
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1. SOW Revision History
Date By Description of Revision
9/23/24 i Melanie Michaelson/ Dustin Bateman SOW Creation
12/31/24 Melanie Michaelson/ Dustin Bateman v2 Scope, Price
1/9/25 . Melanie Michaelson/ Dustin Bateman v3 Scope, Price
2/14/25 Melanie Michaelson/ Dustin Bateman V4 Scope, Price
2. Summary

Hazel Hawkins Memorial Hospital (“Client”) has engaged Converge Technology Solutions US, LLC (“Converge”)
to install cabling and Verkada equipment for Access Controls on doors throughout the hospital (the “Services”).

Site Address: 911 Sunset Dr., Hollister, CA 95023

This SOW shall be governed by the terms and conditions of the Master Services Agreement which can be found
at: hitps://convergetp.com/converge-msa-online 1 2023/ (the “Agreement”). By signing this SOW, Client agrees
to be bound by the aforementioned online terms and conditions. Any third-party products, software, or
subscription services applicable to the Services under this SOW are subject to the terms and conditions of the
third-party manufacturer or licensor.

3. Scope of Work

Access Control Scope Tasks:
1. Provide labor to install (23) Verkada AC42 door controllers.
2. Provide labor and materials to install (1) Cat 6 Data Cable from Hazel Hawkins network switch to (23)
AC42 Door Access Control Modules.
Provide labor to install (23) backup batteries for the AC42 door controllers.
Provide labor to install (3) Verkada AC12 door controllers.
Provide labor and materials to install (1) Cat 6 Data Cable from Hazel Hawkins network switch to (3)
AC12 Door Access Control Modules.
Provide labor to install (3) Verkada AX11 10 controllers.
Provide labor to install (94) AD34 Verkada Multi-format Card Readers.
Provide labor to install (1) TD53 Video Intercom Reader
Provide labor and materials to install (1) Cat 6 Data Cable from Hazel Hawkins network switch to (1)
TD53 Video Intercom Reader

o w

wWoNS

Project Management

A project manager will be assigned to facilitate project success through planning, coordination, tracking,
reporting, communication, and escalation as needed. In alignment with Converge’s proven project management
process, the project manager will complete the following tasks:

Conduct project kick-off meeting

Follow up on completion of project prerequisites

Develop workplan and timeline for in-scope activities
Manage project communications and resource scheduling
Distribute project status dashboard

Conduct project status meetings

Identify and track project risks and issues

CONFIDENTIAL — 2022
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013097v4
e Facilitate any necessary project change requests
e Ensure project deliverables are completed and meet expectations
e Conduct closeout meeting
4. Deliverables
Deliverables Description
Test Results PDF Copies of Category Compliant Test Results for new Cat 6 data cables installed.
As-Built PDF Floorplan with Cable ID’s and Access Control Locations including Serial #'s if
acceptable drawings are provided by the hospital.
Pictures Digital Pictures of Access Control Unit and Intercom installations.

Unless otherwise stated, any documentation deliverables shall be provided in electronic format.
5. Acceptance Procedure

e Passing Cat 6 Cable Test Results and Digital Pictures showing proper installation and workmanship.
e All Verkada Access Control devices active in Command Portal.

Client shall have fourteen (14) business days from the date that work ceases in which to notify Converge that (i)
the Services provided meet Client’s satisfaction or (ii) the Services do not conform with the Scope of Work, in
which event, Client shall describe the specific basis for such non-conformity. If Client indicates nonconformance,
the parties shall promptly meet and use good faith to resolve the issues. If Client indicates satisfaction with the
Services or does not respond within the fourteen (14) day period, this engagement shall be considered complete,
and the Services accepted.

6. Exclusions

Converge is only responsible for completing the Services listed in the above Scope of Work. Services requested
outside the Scope of Work may be subject to additional charges. The following are expressly excluded from the
scope of this SOW:

a) Any elevator work aside from installing the proximity card reader. Converge will work with HHMC's
elevator contractor to determine any supplemental work not included within this SOW.
Any High Voltage or Electrical work.
Any Badges, Cards or Fobs for Access Control.
Any proximity card readers and door hardware.
Any import or set-up of users in Verkada Command.
Any Network Switches or additional network devices not outlined in Scope of work.
Any Keys for Access Control Doors. Converge is not responsible for maintaining master key systems.
Any patching or Painting of walls penetrated for equipment installation.
Any cost of bond if applicable.
Any Special/Extra Insurance Certificate Requirements requested by a 34 party.
Importing all users in the Command Portal. This can be done by customer via CSV bulk upload.
Asbestos or any other Hazardous Material Abatement.

seoeaes
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m) Instaltation of any new Doors or Door Frames.

n) Any Ceiling Repair or Replacement.

0) Pricing excludes any applicable permit fees or taxes.

p) Data wipe/erasure

q) Hardware disposal

r) Documentation outside any explicitly included within the Deliverables section herein
s) Configuration, upgrades, or troubleshooting of third-party applications

Network and/or firewall configuration

—
=

7. Client Responsibilities

a) Client shall facilitate coordination of their elevator contractor for system integration that falls outside of
this scope of work.

b) Client shall provide drawings of facilities/buildings for use in as-builts.

c) Client shall assign designated Point of Contact for schedule coordination, site access and scope
acceptance.

d) Site Access for Converge Technicians to all in scope site areas on scheduled days. Delays to areas in
scope outside of Converge Technician control may result in additional charges.

e) ldentifying a primary point of contact with overall responsibility for the project who will assist with
managing Client’s obligations under this SOW and to whom project communications can be addressed.

f) Obtaining all necessary consents from third parties for Converge Affiliate’s technician(s) to perform the
Services, especially if the Client's facility is leased or otherwise shared with a third party.

g) Supplying timely access to Client’s subject matter experts and business stakeholders as may be required
for Converge to obtain sufficient information pertaining to the Services. Failure of Client to provide timely
responses to requests for information may result in delays to the Services.

h) Providing a safe and suitable workspace, security clearance, building access, parking accommodation,
and office supplies (such as furniture, telephone, and internet connectivity) for any Services performed
at Client’s premises. If necessary, Client shall provide a tour of Client’s facility and inform the Converge
engineer(s) of facility safety requirements.

i) Notifying Converge Affiliate of any known hazardous conditions (e.g., asbestos, radon) relevant to the
Client’s facility prior to the arrival of the Converge Affiliate technician(s). Converge Affiliate reserves the
right to decline any Services which Converge Affiliate reasonably believes will jeopardize the health or
safety of its technician(s).

j) Providing sufficient access to Client's environment as necessary, including VPN access where
appropriate for any Services provided remotely.

k) As applicable, validating that a full backup of the affected system(s) is completed prior to commencement
of the Services. Converge cannot be held responsible for loss of data on Client’s systems due to Client’s
failure to maintain sufficient backups.

I) Insuring any/all Client-owned equipment and verifying any effects to their insurance coverage/policy
which may result from the Services contemplated herein.

m) Maintaining active maintenance contracts for deployed hardware, software, and subscription services.

n) Compliance with all applicable laws, rules, and regulations pertaining to Client with respect to the
Services, including any import/export laws and tax requirements.

o) Fulffilling its obligations in this section at no charge to Converge.

8. Project Assumptions

Facility has active and operational wiring and door hardware on the (93) doors within scope.
Existing door hardware will remain in place and in use.

Existing wire terminations and door controllers are grouped in quantities of (4, 8, and 16).
Network switch ports are available for each Verkada controller.

Elevator car and traveler cable has adequate spare cabling to suit the needs of the system.

QO T o
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f) All electrical and data racks are existing. All data and/or electrical installations will have ample and
available pathway. Any overhead cabling route will be easily accessible via drop or open ceiling(s).

g) Some Services (e.g., project management/coordination) will be provided remotely. Any onsite Services
will be performed at Client’s Hollister, CA location.

h) Services under this SOW shall commence on a mutually agreeable date after this SOW is fully executed
and Client has delivered a Purchase Order (“PO"), if required, to Converge.

i) Where feasible, Services shall be provided during standard business hours, defined as Monday through
Friday, 8:00 am-5:00 pm in Client’s time zone, excluding nationally observed holidays.

i) Any knowledge transfer provided under this SOW does not constitute formal product training and shall
not result in certifications of any kind.

k) The pricing listed in this SOW is for the Services only and is not inclusive of any hardware, software, or
subscription services costs. Client shall be responsible for payment, fees, and applicable tax pertaining
to any hardware, software, and subscription services necessary for this engagement, excluding the
industry-standard equipment Converge provides to its own engineers.

I) Converge engineers are not licensed electrical contractors and, as such, all advisory information should
be evaluated by appropriately licensed professionals. Any electrical advice provided is for
informational/consultative purposes and is in no way intended to replace the recommendations of a
licensed electrical contractor or facilities engineer.

m) Converge reserves the right to use its affiliates and subcontractors in any role within this SOW as it may
deem appropriate, and Client hereby consents to such use. However, Converge shall remain fully
responsible for the acts and omissions of any affiliates and subcontractors it retains hereunder.

n) Converge cannot be responsible for the acts, omissions, or timeliness of responses from third parties,
nor can Converge be liable for any defects, incompatibility, or performance issues resulting from any
technology solutions designed by, or purchased from, a third party.

o) Delays caused by highly restricted environmental security and controls including air-gapped
architecture and security review approvals may require a PCR to account for the additional effort
needed to complete the SOW tasks.

9. Protected Information Disclosure

Converge does not expect to create, receive, maintain, store, or transmit any regulated or personally identifiable
information (PIl) during the course of the Services. Client agrees not to place or allow any regulated data or
content within the Services that require or impose any legal or regulatory compliance by Converge.

10. Security Systems Disclosure

Client shall be responsible for the ongoing governance and security of their environment without limitation and
shall be responsible for applying appropriate security controls required to protect and maintain their
infrastructure. Client acknowledges that they are accountable for compliance with any regulations or industry
standards that may be applicable to Client and may not transfer associated risk to Converge.

11. Pricing and Payment Terms

Fixed Price: Client is invoiced a fixed fee inclusive of project management and expenses for the Services.
Pricing is exclusive of, and Client shall be responsible for, applicable tax. All pricing is quoted in USD. Client
shall be invoiced by Converge upon completion of the milestones reflected below. Net payment term is thirty (30)
days.

:Services Description Price
:Professional Services $119,551.00
'Services Total $119,551.00

CONFIDENTIAL — 2022
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Client shall be invoiced in accordance with the following milestones:

Milestone Amount
Upon SOW Execution 50%
Upon Project Completion 50%

Delay Charges

Should Services need to be postponed at no fault of Converge after Converge engineer(s) arrive onsite as
scheduled, Client shall be invoiced for actual onsite standby hours of the Converge engineer(s) at $125.00/hr.
Delays extending longer than eight (8) business hours may require Services to be rescheduled.

12. Project Change Procedure

The following steps provide a detailed process to follow if a change to this SOW is required:

a) A Project Change Request (PCR) will be the vehicle for communicating the change. The PCR must
describe the change, the rationale for the change, and the effect the change will have on the project.

b) Client's point of contact will review the proposed change with Converge and approve it for further
investigation or reject it. The investigation will determine the effect that the implementation of the PCR
change will have on price, schedule, and other terms and conditions of this SOW.

c) The PCR must be signed by both parties prior to the implementation of the changes.

13. Term and Termination

This SOW shall be considered complete upon the earlier of the following:
a) All tasks set forth within the Scope of Work have been provided and the Acceptance Procedure has been
fulfilled.
b) This SOW has been terminated by Converge or Client pursuant to the terms of the Agreement. In
absence of such SOW termination provisions within the Agreement, the following shall apply:
i.  Either party may terminate this SOW for convenience upon written notice.
ii.  Either party may terminate this SOW upon written notice in the event the other party has failed to
fulfill their material obligations as specified herein and has not cured such breach within thirty (30)
days of the non-breaching party’s request.
iii. — All Services properly provided, and costs incurred (e.g., travel expenses) by Converge up to and
including the date of termination shall be due and payable.
c) This SOW reaches its one (1) year anniversary from the last date of signature unless the parties agree
in writing to extend the term of the SOW.

CONFIDENTIAL — 2022
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14. Acceptance

This SOW and any PCRs, shall upon execution by both parties below, together with the Agreement, constitute
the complete and exclusive understanding between Converge and Client with respect to the Services described
herein. Converge hereby expressly rejects all additional or different terms, including but not limited to those
which may be listed on Client's PO (if any). Unless and untit the mutual execution of this SOW, neither party
shall have any obligation to the other hereunder. The commitments, including pricing, offered by Converge
herein are predicated on such execution prior to the expiration of the offer as designated on the cover page
hereof. In the event this SOW is signed by Client after said offer expiration, Converge reserves the right to (i)
reject the signed SOW, (ii) present an updated SOW version for Client’s signature, or (iii) execute the signed
SOW at its sole discretion.

The parties hereby acknowledge that they have read and accepted this SOW and all attachments hereto. The
undersigned further represent that they are duly authorized to sign on behalf of the respective entities.

Converge Technology Solutions US, LLC Hazel Hawkins Memorial Hospital
130 Technology Parkway 911 Sunset Dr
Peachtree Corners, GA 30092 Hollister, CA
95023
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:
PO Number:

CONFIDENTIAL — 2022
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Proposal by:
The Core Group
1510 S. Winchester Blvd.
San Jose, CA 95128

Project:
Hazel Hawkin Memorial Hospital Lab Phase 2
911 Sunset Drive
Hollister, CA 95023

Date: February 19, 2025

Prepared by:
Ashlin Braddock, Project Executive Rob Arago, Senior Estimator
Mobile: 408-582-4840 Mabile: 408-228-2509
Email: ashlinb@tcgbuilders.com Email: roba@tcgbuilders.com
BUILDING WITH PASSION www.tegbuitders.com oh (4081 371, 6a50 1010 S+ Winchester Bivd.

SanJose, CA 95128
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Cost Proposal & Bid Bond

1510 S. Winchester Blvd.

BUILDING WITH PASSION wweetcgbuilders.com ph {408} 321.6450 San Jose, CA 95128
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— WOMEN'S BUSINESS ENTERPRISE
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BID PROPOSAL
I
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TOTAL BID PLUS P&P BOND $ 1,019,900

Allowance for Fire Alarm is included $13,700

Architect/Structural Design Fees.

City, County or State Permits and fees.

City Planning fees.

Our price is based upon the Owner purchasing Builder’s Risk Coverage equivalent to AIA A102-2017
Exhibit A insurance requirements. This policy shall include the Owner, General Contractor and
Subcontractors of every tier as insureds. The Owner is responsible for all loss caused by Acts of God
including earthquake and flood. Owner is responsible for all deductibles unless expressly agreed
otherwise in this Agreement.

Payment and Performance bond and cost of is excluded.

Third Party Testing (i.e. chlorination) and inspections.

Premium Time or Overtime.

Reproduction and Blueprinting Costs.

Cost of security / guard service and badging.

Structural / Seismic Upgrades to existing structure other than what is indicated.

Identification, handling, Mitigation of all Contaminated and hazardous materials and work related
with them (Including contaminated soil, asbestaos, lead paint, mold, testing, fees and permits).

Un-foreseeable subsurface concealed conditions or any other conditions not shown on the drawings.

Repairs or maodifications to existing code violations.

We assume existing Site and Building are ADA compliant. Improvements to existing accessibility
(Site, Restrooms, and Access etc.) are not included.

Master Keying of Door Hardware.

Interior Signage & Graphics.

Furniture, partitions, fixtures and equipment and their associated installation cost.

Window Coverings/Treatment unless specifically noted.

Removal or relocation of existing owner furniture, fixtures and equipment is not included.

Survey and repair of existing HVAC equipment.

Voice and data cabling and terminations, equipment or devices.

Security wiring & equipment

AV Wiring & Equipment

Consumption costs for power & water.

Relocation or moving of equipment and owner items.

- END BASIS OF ESTIMATE -

The CORE Group Page 1 0f 7 January 31, 2025



Bid Bond

CONTRACTOR: SURETY:

(INanse, legal statns and address) (Name, legal status and principal place of business)

TCG Builders, Inc. dba The CORE Group Fidelity and Deposit Company of Maryland

1510 S. Winchester Blvd. 1299 Zurich Way, 10th Floor This document has important legal

SamJeseRTAesIed SehiptmburglL 609651056 consequences. Consultation with
an attorney is encouraged with

OWNER: respect to its completion or

(Narse, legal status and address) modification.

San Benito Health Care District i

911 Sunset Diive Any singular reference to

Hollister, CA 95023 Contractor, Sutety, Ownet or
other party shall be considered

BOND AMOUNT: Ten Percent of Amount Bid (10% of amount bid) plural where applicable.

PROJECT:

{(Name, location or address, and Project number, if any)

Analyzer Replacement Phase 2 Project Number, if any: 5241633-35.00

Hazel Hawkins Memorial Hospital, 911 Sunset Drive, Hollister CA 95023

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, executors, administratots, successors and assigns, jointly and
severally, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor
. within the time specified in the bid documents, or within such time period as may be agreed to by the Owner and
Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with the terms of such
bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted
in the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract
and for the prompt payment of labor and material furnished in the prosecution thereof; ot (2) pays to the Owner the
difference, not to exceed the amount of this Bond, between the amount specified in said bid and such larger amount
for which the Owner may in good faith contract with another party to perform the work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of
an agreement between the Owner and Contractot to extend the time in which the Owner may accept the bid. Waiver
of notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety's consent for
an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project,
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and
provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so
furnished, the intent is that this Bond shall be construed as a statutory bond and not as 2 common law bond.

Signed and sealed this 11th day of  February, 2025.
&2 -
(Witness)
Burety 7 Seal)

(Witness)

By arrangement with the American Institute of Arshitects, the National Association of Surety Bond
Producers (NASBP) (www.nasbp.org) makes this form document available to its members, affiliates, and
associates in Microsoft Word format for use in the regular course of surety business. NASBP vouches that
the original text of this document conforms exactly to the text in AIA Document A310-2010, Bid Bond.
Subsequent modifications may be made to the original text of this document by users, so careful review of its
wording and consultation with an attorney are encouraged before its completion, execution or acceptance.



A ZURICH AMERICAN INSURANCE COMPANY
J COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of [llinois, and the FIDELITY AND
DEPOSIT COMPANY OF MARYLAND a corporation of the State of Illinois (herein collectively called the "Companies™), Thomas O.
McClellan, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said Companies, which are set forth on
the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby nominate, constitute, and appoint
Samantha Watkins, Steven L. Williams, Phil Watkins, Jennifer Lakmann, Brad Espinosa, Paula Senna, Pam Sey, Breanna Boatright,
Kathleen Le, Cassandra Medina, John Hopkins, Sara Walliser, Renee Ramsey, Sharon Smith, Jessica Monlux; Elizabeth Collodi, John
Weber, Deanna Quintero, Joseph H. Weber, Matthew Foster, all of Chico, California, its true and lawful agent and Attorney-in-Fact, to
make, execute, seal and deliver, for, and on its behalf as surety, and as its act and deed: any and all bonds and undertakings, and the execution
of such bonds or undertakings in pursuance of these presents, shall be as binding upon said Companies, as fully and amply, to all intents and
purposes, as if they had been duly executed and acknowledged by the regularly elected officers of the ZURICHAMERICAN INSURANCE
COMPANY at its office in New York, New York., the regularly elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY
COMPANY at its office in Owings Mills, Maryland., and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF
MARYLAND at its office in Owings Mills, Maryland, in their own proper persons.

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, of the
By-Laws of said Companies, and is now in force.

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 3rd day of February, A.D. 2025.
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ATTEST:

ZURICH AMERICAN INSURANCE COMPANY

COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

ot ;"‘I,r. 7 g:{ !.'\' d",ff )

By: Thomas O. McClellan
Vice President

el & FVLEE s

By: Dawn E. Brown
Secretary

State of Maryland
County of Baltimore

On this 3rd day of February AD. 2025, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and
qualified, Thomas O. McClellan, Vice President and Dawn E. Brown, Secretary of the Companies, to me personally known to be the individuals and
officers described in and who executed the preceding instrument, and acknowledged the exccution of same, and being by me duly sworn, deposeth and
saith, that he/she is the said officer of the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said
Companies, and that the said Corporate Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the
authority and direction of the said Corporations

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my Official Seal the day and year first above written

" ‘ ) S
( Meevidue W Wty e

Genevieve M. Maison
Notary Public
My Commission Expire January 27, 2029

Authenticity of this bond can be confirmed at bondvalidator.zarichna.com or 410-559-8790



EXTRACT FROM BY-LAWS OF THE COMPANIES

"Article V, Section 8, Attorneys-in-Fact. The Chief Executive Officer, the President, or any Executive Vice President or Vice President
may, by written instrument under the attested corporate seal, appoint attomeys-in-fact with authority to execute bonds, policies,
recognizances, stipulations, undertakings, or other like instruments on behalf of the Company, and may authorize any officer or any such
attorney-in-fact to aftix the corporate seal thereto; and may with or without cause modify ofrevoke any such appointment or authority at any
time."

CERTIFICATE

I, the undersigned, Vice President of the ZURICH AMERICAN INSURANCE COMPANY, the COLONIAL AMERICAN
CASUALTY AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the
foregoing Power of Attorney is still in full force and effect on the date of this certificate; and 1 do further certify that Article V, Section 8, of
the By-Laws of the Companies is still in force.

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Boad of
Directors of the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly called and held on the 15th day of December 1998,

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary
and the Seal of the Company may be affixed by facsimile on any Power of Attomey...Any such Power or any certificate thereof bearing such
facsimile signature and seal shall be valid and binding on the Company.”

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Boad of
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at a meeting duly called and held on the Sth day of
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a
meeting duly called and held on the 10th day of May, 1990.

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and tacsimile or mechanically reproduced signatue
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hersafler, wherever appearing upon a
certified copy of any power of attorney issued by the Company, shall be valid and binding upon the Company with the same force and effect
as though manually affixed.

IN TESTIMONY WHEREOQF, I have hereunto subscribed my name and affixed the corporate seals of the said Companies,
this __11th dayof February 5 2025 )

iy,
5 '
St Moy %,

"
g™

my Bdtiick.

Mary Jean Pethick
Vice President

TO REPORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COMPLETE DESCRIPTION
OF THE CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT
INFORMATION TO:

Zurich Surety Claims

1299 Zurich Way
Schaumburg, IL 60196-1056
reportsfelaims@zurichna.com

800-626-4577

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-8790



ACKNOWLEDGMENT

A notary public or othet officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is

attached, and not the truthfulness, accutacy, ot
validity of that docutment.

State of California
County of Butte
On February 11, 2025 before me, Deanna Quintero, Notaty Public
(insert name and title of the officer)
petsonally appeated Elizabeth Collodi

who proved to me on the basis of satisfactory evidence to be the person(s) whose nameg(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/ they executed the same in
his/her/ their authotized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and cotrect.

DEANNA QUINTERO
\ COMM. # 2430368 %
j) NOTARY PUBLIC  CALIFORNIA &3

COUNTY OF BUTTE »
Comm. Expires DEC. 12, 2026

WITNESS my hand and official seal.

Signature /\N (Seal)
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e COREow

Qualifications

Founded in 2004, The Core Group quickly established a solid reputation as the contractor of
choice for an array of clients and projects throughout the Bay Area. With a seasoned team of
professional builders, they are the ideal match for mission critical projects in healthcare, senior
living, high tech, bio-pharma, corporate office, and higher education.

Experience/Similar projects:
e Canterbury Woods Skilled Nursing Facility Fire Alarm
* Canterbury Woods Building E Interior Renovations — in preconstruction
* LPCH Nurse Call Replacement
* LPCH Endoscopy/OR Renovation
* Spring Lake Village Hot Water Repair & Interior refresh — in preconstruction
* Stanford Healthcare Omnicell Project
» Stanford Healthcare F1/F2 Infant Security WiFi
* Stanford Healthcare G1/H1 Refresh
* Stanford Healthcare ValleyCare MRI Trailer/Canopy
* Stanford Healthcare ValleyCare Flex Exam Room
* Stanford Healthcare ValleyCare TDR1C
» Stanford Healthcare ValleyCare TDR1B
* Stanford Healthcare ValleyCare ER Renovation
* Stanford Healthcare ValleyCare Fire Alarm Upgrade

Our team has completed similar projects successfully!
Most of these projects were multi-phase and in occupied facilities. We understand the importance of
HCAI projects and the level of detail required for infection control and communication to the team.

Partnership with the client, design team, and IOR are critical to make each project a success.

These are just a few and we’d love the opportunity to chat more about what we can do and how we
can contribute value to this project.

. 1510 S. Winchester Blvd.
BUILDING WITH PASSION wewew tegbuilders.com ph 1408] 321.6450 San Jose, CA 95128
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e CORE o

Schedule

*IMPORTANT*

Bid assumes TWO phases of work with the completion of
Phase 2A and then the start of Phase 2B — duration can be
shortened, and GC savings can be offered if we do not need
to complete Phase 2A prior to starting Phase 2B and are
able to perform them concurrently

1510 S. Winchester Blvd.

BUILDING WITH PASSION veww.tcgbuilders.com ph (408) 321.6450 lose, CA 95128
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e CORE-row

Trade

Subcontractor Company

Address

Demolition

MGR

2135 Warm Springs Ct, Fremont, CA 94539

Rough Carpentry

Magnum Drywall

2030 Fortune Drive, Suite 200, San Jose, CA
95131

Roof Patch Alliance Roofing 630 Martin Ave, Santa Clara, CA 95050
Doors, Frame, Paradise Door and Service | 123 Wright Brothers Avenue, Livermore, CA
Hardware 94551
Drywall & Framing Eric Stark Interiors 2284 Paragon Dr, San Jose, CA 95131
Ceramic Tile De Anza Tile 45755 Northport Loop W, Fremont, CA 94538

Acoustical Ceilings

Creative Ceilings

5121 Port Chicago Highway, Suite A, Concord,
CA 94520

Flooring

RE Cuddie

1751 Junction Ave, San Jose, CA 95112

Painting

Premier PaintWerx

P.O. Box 1360, Hollister, CA 95024

Misc Specialties

Magnum Drywall

2030 Fortune Drive, Suite 200, San Jose, CA
95131

Fire Sprinklers

Seamless Fire Protection

190 Oak Wood Court, Copperopolis, CA 95228

Plumbing Aqualine Piping 2108 Bering Drive Unit C, San Jose, CA 95131
HVAC Kevin M. Sullivan & Kevin M. Sullivan
Associates 431 N Buchanan Cir #2, Suite 2, Pacheco, CA
94553
Electrical RK Electric 49211 Milmont Drive, Fremont, CA 94538

BUILDING WITH PASSION

wwww, tcgbuilders.com

1510 S. Winchester Blvd.
San Jose, CA 95128

ph (408] 321.6450
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