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REGULAR MEETING OF THE FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
THURSDAY, AUGUST 15, 2024 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2P FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Review Financial Updates
e Financial Statements — July 2024
e Finance Dashboard — July 2024
e Supplemental Payments — July 2024

3. Consider Recommendation for Board Approval of 401(a) Pension Plan.
e Report
o Committee Questions
e Motion/Second

4. Consider Recommendation for Board Approval of NUHW Bargaining Agreement.
e Report
e Committee Questions
e Motion/Second

5. Public Comment

This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

6. Adjournment

The next Finance Committee meeting is scheduled for Thursday, September 19, 2024 at 4:30 p.m.
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The complete Finance Committee packet including subsequently distributed materials and presentations is
available at the Finance Committee meeting and in the Administrative Offices of the District. All items appearing
on the agenda are subject to action by the Finance Committee. Staff and Committee recommendations are subject
to change by the Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.



=N

Hazel Hawkins

MEMORIAL HOSPITAL

August 15, 2024

CFO Financial Summary for the District Board:

For the month ending (and YTD) July 31, 2024, the District’s Net Surplus (Loss) is $1,130,282

compared to a budgeted Surplus (Loss) of ($272,273). The District exceeded its budget for the month
by $1,402,555.

Acute discharges were 180 for the month, exceeding budget by 47 discharges or 35%. The ADC was
15.10 compared to a budget of 12.59. The ALOS was 2.60. The acute I/P gross revenue exceeded
budget by $1.9 million while O/P services gross revenue was $1.98 million or 8% over budget. ER I/P
visits were 139 and ER O/P visits were over budget by 36 visits or 2%. The RHCs & Specialty Clinics
treated 3,757 (includes 640 visits at the Diabetes Clinic) and 1,027 visits respectively.

Other Operating revenue exceed budget by $73,778 due mainly to interest from U.S. Bank accounts.
Operating Expenses were under budget by $706,295 due mainly to negative variances in: Registry of
$232,957 and Supplies of $101,930 being off-set by positive variances in Salaries & Wages of
$381,420, Employee Benefits of $301,599 and Professional Fees of $287,409.

Non-operating Revenue slightly exceeded budget by $3,017.

The SNFs ADC was 84.65 for the month. The Net Surplus (Loss) is $136,934 compared to a budget of
$61,722.

San Benito Health Care District
A Public Agency

911 Sunset Drive « Holllster, CA 95023 » (831) 437-5711 » www.hazelhawkins.com -
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PAGE 1

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA

For the month ended 07/31/24

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
07/31/24 06/30/24 VARIANCE VARIANCE 06/30/24

CURRENT ASSETS
CASH & CASH EQUIVALENT 34,765,544 35,254,150 (488,606) (1) 35,254,150
PATIENT ACCOUNTS RECEIVABLE 69,013,972 67,848,785 1,165,187 2 67,848,785
BAD DEBT ALLOWANCE (9,539,989) (9,487,617) (52,372) 1 (9,487,617)
CONTRACTUAL RESERVES (43,684,717) (43,327,435) (357,282) 1 (43,327,435)
OTHER RECEIVABLES 5,570,444 5,263,198 307,246 6 5,263,198
INVENTORIES 4,494,501 4,496,070 (1,569) 0 4,496,070
PREPAID EXPENSES 2,536,327 1,775,026 761,301 43 1,775,026
DUE TO\FROM THIRD PARTIES 1,892,052 1,892,052 0 0 1,892,052
TOTAL CURRENT ASSETS 65,048,133 63,714,229 1,333,904 2 63,714,229
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 4,345,142 4,072,225 272,917 7 4,072,225
TOTAL LIMITED USE ASSETS 4,345,142 4,072,225 272,917 7 4,072,225
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,098,374 100,098,374 0 0 100,098,374
EQUIPMENT 44,684,771 44,585,938 98,832 0 44,585,938
CONSTRUCTION IN PROGRESS 1,412,196 1,243,050 169,146 14 1,243,050
GROSS PROPERTY, PLANT, AND EQUIPMENT 149,565,815 149,297,836 267,979 0 149,297,836
ACCUMULATED DEPRECIATION (94,742,612) (94,409,166) (333, 446) 0 (94,409,166
NET PROPERTY, PLANT, AND EQUIPMENT 54,823,202 54,889,670 (65,468) 0 54,888,670
OTHER ASSETS
UNAMORTIZED LOAN COSTS 392,237 398,148 (5,911) (2) 398,148
PENSION DEFERRED OUTFLOWS NET 18,285,289 18,285,289 0 0 18,285,289
TOTAL OTHER ASSETS 18,677,526 18,683,437 (5,911) 0 18,683,437
TOTAL UNRESTRICTED ASSETS 142,894,003 141,358,560 1,535,443 1 141,358,560
RESTRICTED ASSETS 19,052 18,593 459 3 18,593
TOTAL ASSETS 142,913,054 141,377,153 1,535,901 1 141,377,153
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HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 07/31/24

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
07/31/24 06/30/24 VARIANCE VARIANCE 06/30/24

CURRENT LIABILITIES
ACCOUNTS PAYABLE 6,273,827 8,572,685 2,298,858 (27) 8,572,685
ACCRUED PAYROLL 5,278,538 4,776,918 (501,620) 11 4,776,918
ACCRUED PAYROLL TAXES 1,564,394 1,530,768 (33,626) 2 1,530,768
ACCRUED BENEFITS 6,155,886 6,695,829 539,943 (8) 6,695,829
ACCRUED PENSION (CURRENT) 4,952,331 4,952,331 0 0 4,952,331
OTHER ACCRUED EXPENSES 90,526 89,559 (967) 1 89,559
PATIENT REFUNDS PAYABLE 2,437 12,920 10,483 (81) 12,920
DUE TO\FROM THIRD PARTIES . 294,647 294,647 0 0 294,647
OTHER CURRENT LIABILITIES 1,470,420 1,416,889 (53,531) 4 1,416,889
TOTAL CURRENT LIABILITIES 26,083,006 28,342,546 2,259,540 (8) 28,342,546
LONG-TERM DEBT
LEASES PAYABLE 8,135,610 5,442,390 (2,693,221) 50 5,442,390
BONDS PAYABLE 31,713,601 31,742,121 28,520 0 31,742,121

TOTAL LONG TERM DEBT 39,849,212 37,184,511 (2,664,701) 7 37,184,511

OTHER LONG-TERM LIABILITIES

DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 36,485,864 36,485,864 0 0 36,485,864
TOTAL OTHER LONG-TERM LIABILITIES 36,485,864 36,485,864 0 0 36,485,864
TOTAL LIABILITIES 102,418,081 102,012,921 (405,161) 0 102,012,921
NET ASSETS:

UNRESTRICTED FUND BALANCE 39,269,640 39,269,640 0 0 39,269,640
RESTRICTED FUND BALANCE 95,052 94,593 (459) 1 94,593
NET REVENUE/ (EXPENSES) 1,130,282 0 (1,130,282) 0
TOTAL NET ASSETS 40,494,973 39,364,233 (1,130,740) 3 39,364,233

'
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TOTAL LIABILITIES AND NET ASSETS 142,913,054 141,377,153 (1,535,901) 1 141,377,153
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Hazel Hawkins

MEMORIAL HOSPITAL San Benito Health Care District

Hazel Hawkins Memorial Hospital

JULY 2024
Description Target MTD Actual YTD Actual YTD Target
Average Daily Census - Acute 12.59 12.59
Average Daily Census - SNF 81.97 81.97
Acute Length of Stay 294 2.94
ER Visits:
Inpatient
Outpatient
Total
Days in Accounts Receivable 50.0 56.6 56.6 50.0
Productive Full-Time Equivalents 521.33 500.09 500.09 521.33
Net Patient Revenue 11,306,793 11,306,793
Payment-to-Charge Ratio 32.8% 30.9% 30.9% 32.8%
Medicare Traditional Payor Mix 28.97% 26.09% 26.09% 28.97%
Commercial Payor Mix 21.43% 23.10% 23.10% 21.43%
Bad Debt % of Gross Revenue 1.42% 1.74% 1.74% 1.42%
EBIDA -36,864 1,366,015 1,366,015 -36,864
EBIDA % -0.31% 10.95% 10.95% -0.31%
Operating Margin -5.21% 6.27% 6.27% -5.21%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 65.65% 58.23% 58.23% 65.65%
by Total Operating Expense 62.40% 62.12% 62.12% 62.40%
Bond Covenants:
Debt Service Ratio 1.25 1.25
Current Ratio 1.50 1.50
Days Cash on hand 30.00 30.00

Within 10% of Target
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Hazel Hawkins Memorial Hospital

Changes to Benefits per the N.U.H.W. Agreement
For the FYE June 30, 2025

Costs
Bargaining Unit Raises include:
- Retro to 1st ppe in Janaury 2022
- Retro to 1st ppe in Janaury 2023
- Retro to 1st ppe in Janaury 2024
Totals $ 2,000,000

- The retro payment amount was accrued in prior years.
- The new payment rates are included in the budget.

Increase of PTO accrual at:
- 10 years of service an increase from 30 to 33. TBD
- 15 years of service an increase from 30 to 34.
- 20 years of service an increase from 30 to 35.
- 25 years of service an increase from 30 to 36.

- It will take time for the payroll department to calculate
the increase based on employee senority.

Current New
Changes to Health Insurance Premiums:
- Employee only: Fulltime per pay period S 9232 S 70.00
- Employee only: Part-time per pay period $ 11538 S 90.00
- Employee plus 1: Fulltime per pay period S 13846 S 115.00
- Employee plus 1: Part-time per pay period S 161.54 § 135.00

- All Employee plus 1 or more pay the same premium.

401(a) Defined Contribution Pension Plan:
- The amount is included in the hospital wide estimate.



