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Health Information Management Services support:

Current and continuing patient care services

Health Services.
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EMPLOYMENT AGREEMENT  

(Interim Chief Executive Officer) 

 

 This Employment Agreement (“Agreement”) is made and entered into effective October 

__, 2020 (“Effective Date”), by and between San Benito Health Care District, a local health care 

district operating pursuant to Division 23 of the California Health and Safety Code (“SBHCD”), 

and Mary Casillas (“Employee”). 

 

RECITALS 

 

A. SBHCD provides inpatient and outpatient health care services to residents of the San 

Benito Health Care District and surrounding communities through Hazel Hawkins Memorial 

Hospital, a licensed general acute care facility located in Hollister, California (“Hospital”), 

William and Inez Mabie Skilled Nursing Facility and Mabie Northside Skilled Nursing Facility, 

skilled nursing facilities located in Hollister, California (“SNF Facilities”), and rural health 

clinics operated under the name “Hazel Hawkins Community Health Clinic,” (collectively, 

“Healthcare Facilities”). 

B. Pursuant to California Health and Safety Code (“Local Health Care District Law”) 

sections 32121.5 and 32121.6 and California Government Code section 53260, SBHCD may 

enter into a contract of employment with a hospital administrator under terms set forth in Local 

Health Care District Law and the California Government Code. 

C. On ___________, SBHCD hired Employee as Chief Operating Officer, and Employee 

has served in that position since that time. 

D. Due to a present vacancy in the office of Chief Executive Officer, SBHCD desires to 

have Employee perform additional responsibilities by acting as its Interim Chief Executive 

Officer on a temporary basis, and Employee desires to accept the additional responsibilities of 

Interim Chief Executive Officer on a temporary basis, pursuant to the terms and conditions of 

employment set forth in this Agreement. 

 The Parties agree as follows: 

 

1. TERM OF INTERIM POSITION 

1.1 Term of Agreement. SBHCD engages Employee to serve as its Interim Chief 

Executive Officer and Employee agrees to serve in this capacity commencing on the Effective 

Date of this Agreement and continuing until terminated by SBHCD or Employee pursuant to the 

terms of this Agreement.    

1.2 Employee’s Start Date. Employee’s duties, responsibilities, and services under 

this Agreement, their presence on-site at SBHCD, and their compensation and benefits under this 

Agreement shall commence on their “Start Date” which shall occur on or before 

________________, 2022. 
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1.3 SBHCD or Employee may terminate the position of Interim Chief Executive 

Officer at any time, and for any reason.  At such time, and unless Employee is terminated for 

cause, Employee shall resume the position and duties of Chief Operating Officer, with the 

associated compensation she receives as of the Effective Date of this Agreement. 

 

2. DUTIES OF EMPLOYEE  

2.1 Description of Services as Interim Chief Executive Officer. 

2.1.1 Obligations to SBHCD. Except as otherwise specified in this Agreement, 

Employee shall devote all their business time, attention, skill, efforts, and loyalty to the faithful 

performance of their duties under this Agreement, including activities and services related to the 

organization, operation and management of SBHCD and its Healthcare Facilities.  Employee 

further agrees to perform such services diligently, for the best interest of SBHCD and in a 

manner consistent with the standards customarily applicable to persons rendering similar 

services.  However, the expenditure of reasonable amounts of time, for which Employee shall 

not be compensated by SBHCD, for educational, charitable, or professional activities shall not be 

deemed a breach of this Agreement if those activities do not interfere with the services required 

of Employee. 

2.1.2 SBHCD Policies. Employee shall remain subject to and agrees to adhere 

to all SBHCD policies, including, but not limited to, all policies relating to standards of conduct, 

conflicts of interest and compliance with SBHCD rules and obligations. The written rules, 

policies, practices and procedures of SBHCD shall be binding on Employee unless superseded 

by or in conflict with this Agreement, in which case this Agreement shall govern. 

2.1.3 Fiduciary Duties. Employee acknowledges and understands that by 

entering into this Agreement, they undertake a fiduciary relationship with SBHCD and, as such, 

is under a fiduciary obligation to use due care and act in the best interest of SBHCD at all times. 

2.1.4 No Conflicting Obligations. Employee represents and warrants to 

SBHCD that they are under no obligations or commitments inconsistent with their obligations 

under this Agreement.  At no time during the employment of Employee shall they own or have 

any beneficial interest in, or have any relationship with, any company, business or interest where 

to do so will or may conflict with the full and faithful performance of their duties, specifically 

including and without being limited to, any persons or entities which do business with SBHCD 

and/or which perform services in competition with SBHCD. Nothing in this section shall be 

construed to prevent Employee from investing their assets in any form or manner which does not 

require any services on the part of Employee in the operation of the affairs of the companies in 

which such investments are made. 

2.2 Specific Duties/Responsibilities. 

2.2.1 Employee shall do and perform all services, acts or things necessary or 

advisable to manage and conduct the affairs of SBHCD and its Healthcare Facilities as permitted 

under Local Health Care District Law.  In addition, Employee shall perform the normal and 
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customary duties and responsibilities of the Interim Chief Executive Officer, including, but not 

limited to, those duties and responsibilities set forth in the Chief Executive Officer Job 

Description attached to this Agreement as Exhibit A and incorporated into this Agreement by 

this reference. 

2.2.2 Employee shall report and be accountable to the SBHCD Board of 

Directors (“Board”) , a California local health care district. 

2.2.3 The Parties understand and agree that Employee is not authorized (i) to 

enter into any financing or loan agreements, (ii) to contract for or agree to any encumbrances on 

SBHCD property (real, tangible or intangible), or (iii) to exceed any procurement authority as 

specified in SBHCD policies without specific prior written approval of the SBHCD Board. 

2.2.4 Oversee and manage, consistent with SBHCD Board directives and 

policies, developing, establishing and implementing operational plans, policies and procedures in 

accordance with accepted and applicable laws and regulations. 

2.2.5 Ensure compliance with governmental regulations and SBHCD policies, 

procedures and contracts. Attend local, state and national meetings to remain current with 

industry and regulatory trends. 

2.2.6 Oversee and manage preparation of fiscal and budgetary reports of 

SBHCD operations. Prepare operating and capital budgets with data to support all budget 

requests.  Implement necessary cost controls wherever possible to stay within budgetary or other 

limitations of SBHCD policy. 

2.2.7 Employee shall perform such other duties and responsibilities as 

included in the job description for Chief Executive Officer and as the SBHCD Board  may assign 

to Employee. 

2.3 Any amendment of this Agreement shall be in writing, approved by the SBHCD 

Board of Directors, and executed by both parties. 

3. COMPENSATION AND BENEFITS 

3.1 Compensation and Benefits. In consideration of the duties, responsibilities, 

services and covenants set forth in this Agreement, SBHCD shall provide the following 

compensation and benefits to Employee: 

3.1.1 Salary. Commencing on Employee’s Start Date, SBHCD agrees to pay 

Employee an additional 15% of her current her annual salary as Chief Operating Officer as of the 

Effective Date of this Agreement, in addition to the salary she currently receives in the position 

of Chief Operating Officer per year as of the Effective Date of this Agreement. This salary shall 

be, subject to payroll deductions and withholdings required by law or authorized by Employee, 

and payable to Employee in accordance with SBHCD standard payroll schedule and practices.  

Employee shall be eligible to receive adjustments in their compensation, if any, as determined by 

the SBHCD Board in its sole discretion. 
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3.1.2 Other Benefits and Eligibility. During the term of this Agreement, 

Employee shall maintain all such other benefits received in the position of Chief Operating 

Officer. 

3.2 Termination for Cause. SBHCD may terminate this Agreement at any time “for 

cause” effective immediately upon written notice to Employee.  For purposes of this Agreement, 

“for cause” is defined to include any of the following: 

3.2.1 Willful breach of SBHCD policies or of the duties/obligations of the 

Chief Executive Officer; 

3.2.2 Neglect of duties or obligations required of the Interim Chief Executive 

Officer; 

3.2.3 Violation of written rules and policies of SBHCD; 

3.2.4 Failure to adequately monitor, oversee and implement the compliance 

program for SBHCD; 

3.2.5 Commission of any felony while employed as Interim Chief Executive 

Officer of SBHCD; 

3.2.6 Commission of any dishonest act in a public or private capacity, such as 

misappropriation or embezzlement of funds, theft, or fraud; or 

3.2.7 Engagement in acts of disruption or violence or any other activity which 

would constitute grounds for immediate dismissal of any employee by SBHCD under existing 

policies or as may be subsequently enacted. 

 Upon termination for cause, Employee will be compensated for services rendered up to 

the effective date of termination of Employee’s employment with SBHCD. 

 

4. CONFIDENTIAL INFORMATION 

4.1 Confidential Information. Employee acknowledges that, although much of 

SBHCD’s information is subject to disclosure under The Ralph M. Brown Act and the California 

Public Records Act, certain information is not subject to disclosure and is confidential.  

“Confidential Information” as defined below relating to SBHCD to which Employee will have 

access as a result of employment is proprietary to and the property of SBHCD.  “Confidential 

Information” shall mean all information, whatever its nature and form obtained by Employee 

during or as a result of employment by SBHCD and is information that is not available to the 

public.  “Confidential Information” includes all personnel, medical or similar records, closed 

session discussions, attorney and litigation consultations, trade secrets information, and business 

and customer information, including, but not limited to, marketing objectives and strategies, 

donor information, personnel information, financial information, Board activities, financial 

projections, planned product or services offerings, advertising and promotional materials, forms, 

client and customer information, data prepared for, stored in, processed by or obtained from an 
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automated information system belonging to or in the possession of SBHCD and all information 

that constitutes a trade secret under applicable law. 

4.2 Use and Return of Confidential Information. Employee agrees not to disclose or 

use any such Confidential Information, except as necessary to serve SBHCD’s legitimate 

purposes or as required by law.  Employee agrees to return all documentation, correspondence 

and any other SBHCD data or property, whether maintained in tangible or intangible form, upon 

termination of their employment.  Employee’s obligations under this Section 5 shall survive 

termination of their employment for any reason. 

5. DISPUTE RESOLUTION 

5.1 Arbitration. This arbitration provision is governed by the Federal Arbitration Act, 

9 U.S.C. § 1, et seq. and evidences a transaction involving commerce. It shall not apply to any 

claims within the sole jurisdiction of the Workers’ Compensation Appeals Board. 

5.1.1 This arbitration provision applies to any dispute arising out of or related 

to Employee’s employment with SBHCD or termination of employment.  Nothing contained in 

this arbitration provision shall be construed to prevent or excuse Employee from utilizing 

SBHCD’s existing internal procedures for resolution of complaints, and this arbitration provision 

is not intended to be a substitute for the utilization of such procedures.  Except as it otherwise 

provides, this arbitration provision is intended to apply to the resolution of disputes that 

otherwise would be resolved in a court of law, and therefore this arbitration provision requires all 

such disputes to be resolved only by an arbitrator through final and binding arbitration and not by 

way of court or jury trial.  Such disputes include, without limitation, disputes arising out of or 

relating to interpretation or application of this arbitration provision, but not as to the 

enforceability, revocability or validity of the arbitration provision or any portion of the 

arbitration provision.  This arbitration provision applies, without limitation, to disputes, whether 

brought individually or in a representative capacity, regarding the employment relationship, trade 

secrets, unfair competition, compensation, termination, or harassment and claims arising under 

the Uniform Trade Secrets Act, Civil Rights Act of 1964, Americans with Disabilities Act, Age 

Discrimination in Employment Act, Family Medical Leave Act, Fair Labor Standards Act, 

Employee Retirement Income Security Act, and state statutes, if any, addressing the same or 

similar subject matters, and all other state statutory and common law claims (excluding workers’ 

compensation, state disability insurance and unemployment insurance claims).  Claims may be 

brought before an administrative agency, but only to the extent applicable law permits access to 

such an agency notwithstanding the existence of an arbitration provision to arbitrate.  Such 

administrative claims include those brought before the Equal Employment Opportunity 

Commission, U.S. Department of Labor, or Office of Federal Contract Compliance Programs.  

Nothing in this arbitration provision shall be deemed to preclude or excuse a party from bringing 

an administrative claim before any agency in order to fulfill the party’s obligation to exhaust 

administrative remedies before making a claim in arbitration. 

5.1.2 A neutral arbitrator shall be selected by mutual agreement of the Parties 

from JAMS, the American Arbitration Association, or the California State Mediation and 

Conciliation Service unless the parties agree in writing to the selection of an arbitrator from 

another recognized arbitration service.  The location of the arbitration proceeding shall be in San 
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Benito County, California, unless each party agrees in writing otherwise.  If for any reason the 

parties cannot agree to an arbitrator, either party may apply to a court of competent jurisdiction 

for appointment of a neutral arbitrator.  The court shall then appoint a retired judge to act as the 

arbitrator, and the appointed arbitrator shall act under this Arbitration provision with the same 

force and effect as if the parties had selected the arbitrator by mutual arbitration provision. 

5.1.3 A demand for arbitration must be in writing and delivered by hand or 

first-class mail to the other party at the address indicated in Section 7.1 within the applicable 

statute of limitations period.  The arbitrator shall resolve all disputes regarding the timeliness or 

propriety of the demand for arbitration.  In arbitration, the parties will have the right to conduct 

civil discovery, bring motions, and present witnesses and evidence as provided by the forum 

state’s procedural rules. 

5.1.4 Each party will pay the fees for their, or its own attorneys, subject to any 

remedies to which that party may later be entitled under applicable law.  However, in all cases 

where required by law, SBHCD will pay the Arbitrator’s and arbitration fees.  If under 

applicable law SBHCD is not required to pay all of the Arbitrator’s and/or arbitration fees, such 

tee(s) will be apportioned between the parties by the Arbitrator in accordance with said 

applicable law. 

5.1.5 Within thirty (30) days of the close of the arbitration hearing, any party 

will have the right to prepare, serve on the other party and file with the Arbitrator a brief.  The 

Arbitrator may award any party any remedy to which that party is entitled under applicable law, 

but such remedies shall be limited to those that would be available to a party in a court of law for 

the claims presented to and decided by the Arbitrator.  The Arbitrator will issue a decision or 

award in writing, stating the essential findings of fact and conclusions of law.  Except as may be 

permitted or required by law, neither a party nor an Arbitrator may disclose the existence, 

content, or results of any arbitration hereunder without the prior written consent of all parties.  A 

court of competent jurisdiction shall have the authority to enter a judgment upon the award made 

pursuant to the arbitration.  The Arbitrator shall not have the power to commit errors of law or 

legal reasoning, and the award may be vacated or corrected on appeal to a court of competent 

jurisdiction for any such error. 

5.1.6 Employee acknowledges and understands that they have a right to 

consult with counsel of their choice concerning this arbitration provision. 

5.1.7 This Section 6 is the full and complete arbitration provision relating to 

the formal resolution of employment-related disputes.  Should any portion of this Section 6 be 

deemed unenforceable, the remainder of this arbitration provision will be enforceable. 

6. GENERAL PROVISIONS 

6.1 Notice. Notices and other communications contemplated by this Agreement shall 

be in writing and shall be deemed to have been duly given when personally delivered or when 

mailed by overnight courier, U.S. registered or certified mail, return receipt requested and 

postage prepaid.  In the case of Employee, mailed notices shall be addressed to Employee at the 

home address which he most recently communicated to SBHCD in writing.  In the case of 
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SBHCD, mailed notices shall be addressed to the Board President, San Benito Health Care 

District, 911 Sunset Drive, Hollister, California 95023. 

6.2 Modifications and Waivers. No provision of this Agreement shall be modified, 

waived or discharged unless the modification, waiver or discharge is agreed to in writing and 

signed by Employee and by the President of the SBHCD Board of Directors.  No waiver by 

either party of any breach of, or of compliance with, any condition or provision of this 

Agreement by the other party shall be considered a waiver of any other condition or provision or 

of the same condition or provision at another time. 

6.3 Applicable Law. This Agreement shall be construed in accordance with and 

governed by California law, with the exception of Section 6.1, Arbitration, which shall be 

governed by the Federal Arbitration Act.  Venue shall be in San Benito County, California. 

6.4 Severability. The invalidity or unenforceability of any provision or provisions of 

this Agreement shall not affect the validity or enforceability of any other provision of this 

Agreement. 

6.5 Assignment. This Agreement and all rights and obligations of Employee under 

this Agreement are personal to Employee and may not be transferred or assigned by Employee at 

any time.  SBHCD may assign its rights and obligations under this Agreement to another entity 

in connection with any sale or transfer of all or a substantial portion of SBHCD’s assets to such 

entity.  Should SBHCD assign this Agreement to another entity pursuant to this section, such 

successor entity shall assume all SBHCD’s obligations and responsibilities under this 

Agreement. 

6.6 Construction of Agreement. This Agreement is the result of negotiation by and 

between the parties.  This Agreement shall be interpreted in accordance with the plain meaning 

of its terms and not strictly for or against either party.  Employee represents and agrees that he 

has reviewed all aspects of this Agreement, has carefully read and fully understands all 

provisions of this Agreement, and is voluntarily entering into this Agreement. 

6.7 Entire Agreement. This Agreement, including Exhibit A, constitutes the entire 

agreement between the Parties with respect to the subject matters of this Agreement and, upon its 

effectiveness, supersedes all prior agreements, understandings and arrangements, both oral and 

written, between Employee and SBHCD with respect to such subject matters covered.  No 

representation, promise, or inducement has been made by either party that is not embodied in this 

Agreement, and neither Employee nor SBHCD shall be bound by or liable for any alleged 

representation, promise or inducement not so set forth. 

 

 Each of the parties has executed this Agreement to be effective as of the Effective Date 

first set forth above. 

 

 

SBHCD 

SAN BENITO HEAL CARE DISTRICT 

EMPLOYEE 

MARY CASILLAS 
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By: ________________________________ 

Name, Board President 

 

Dated: ______________________________ 

 

 

____________________________________ 

Mary Casillas 

 

Dated: ______________________________ 
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EXHIBIT A 

INTERIM CHIEF EXECUTIVE OFFICER JOB DESCRIPTION 

  

 

Job Summary 

 

 Overall responsibility for the leadership and administration of the San Benito 

Health Care District in order to carry out the mission, purpose and objectives necessary to 

maintain a hospital environment conducive to quality care and participation in promotion 

of community health.  Ensures programs, policies and general directives of the Board of 

Directors are carried out in addition to ensuring federal, state and district laws and 

regulations and standards of accreditation are maintained.  Coordinates activities of 

Medical Staff with those of other departments. 

 

Duties And Responsibilities 
 

 Demonstrates Competency in the Following Areas: 

 

1. Interviews, hires, orients, disciplines and evaluates leadership staff in 

compliance with EEO laws and other regulations in order to ensure continuity in the 

delivery of quality patient care and service. 

2. Ensures that all physical properties are kept in a good state of repair and 

operation condition so as to continue to provide proper patient care and maintain a safe 

working environment. 

3. Remains aware of and responsive to legislative and regulatory issues 

impacting healthcare in order to provide timely and accurate information and 

recommendations to the Board of Directors regarding current trends, opportunities and 

challenges in healthcare to help facilitate proper planning and policy making. 

4. Responsible for the overall planning and coordination of successful 

JCAHO accreditation process, as well as regulatory and statutory Standards, including 

Title 22, Medicare and Medi-Cal regulations. 

5. Ensures a yearly budget for control of expenditures is prepared, based on 

past experience, knowledge of market trends, and other financial considerations, while 

maintaining the highest possible level of care at the most reasonable cost. 

6. Ensures a monthly report for the Board of Directors and Medical Staff 

reflecting various phases of the healthcare system operation and its financial condition. 

7. Monitors budget and fiscal reports on a continuing basis and initiates 

appropriate modifications as needed. 

8. Interprets and transmits policies to the governing board, to the medical 

staff and to personnel.  Ensures compliance with policies. 

9. Through exemplary leadership initiates, develops and implements 

programs, policies and procedures to fulfill the stated purposes and mission of San Benito 

Healthcare District and the policies of the Board of Directors. 

10. Provide strategic, enthusiastic, and visionary leadership which results in a 

dynamic organization that is responsive to the needs of the community. 

11. Responsible for (in conjunction with the Chief Financial Officer) 

preparing the annual Operating, Capital and Facilities Budgets and submitting the annual 

budgets to the Board of Directors. 
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12. Responsible for operating within the annual budgets as adopted by the 

Board of Directors. 

13. Responsible for retaining Joint Commission accreditation and state 

licensure, as well as meeting requirements of all governmental health programs in which 

the District participates. 

14. Responsible for the business affairs of each entity and service to ensure 

funds are collected and expended to the best possible advantage and within the provision 

of the annual budgets. 

15. Reports performance of the Hospital to the Board of Directors. 

16. Provides positive public relations for the District through involvement in 

various health or District related activities.  Attends meetings of professional, 

community, civic, and service organization as a representative of San Benito Healthcare 

District. 

17. Initiates new revenue producing programs or services as approved by the 

Board of Directors. 

18. Responsible for the development and implementation of the District’s 

strategic plan. 

19. Provides liaison between the Medical Staff, Board of Directors and 

employees of San Benito Healthcare District. 

20. Organizes the administrative functions of the District.  Delegates duties 

and establishes formal means of accountability on the part of line management.  Creates 

an organization that embraces the concepts of shared governance and collaborative care.  

Such organization shall be responsive in a timely manner to the needs of all consumers of 

services, be they patients, physicians, employee or members of the community. 

21. Maintains the physical properties in a good state of repair and operating 

condition.  Recommends to the Board of Directors improvement of District facilities, 

including construction or renovation of structures and the purchase of new capital items, 

keeping in mind the community’s needs and the district’s resources. 

22. The CEO will mentor and facilitate professional development of direct 

reports. 

23. Ensures system-wide compliance with safety and security policies, 

procedures and practices in order to achieve and maintain a safe, efficient, productive and 

cost-effective work environment. 

24. Effectively communicates patient-related information to the health care 

team. 

25. Maintains courteous and professional relationships with patient, family, 

public, staff and physicians.  Always introduces self to others. 

26. Displays an attitude of acceptance of various cultures. 

27. Advises appropriate persons of situations requiring follow-up attention. 

28. Communicates in a positive manner with consumers via telephone. 

29. Conducts all written contacts professionally (i.e. writes clear concise 

memos, letter, and or reports). 

30. Accepts and responds professionally to constructive criticism. 

31. Interacts in a way that increases the likelihood that an agreement can be 

reached during a conflict. 

32. Participates in orientation of new employees. 

33. Self- motivates to supervise and perform department tasks as needed. 
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34. Keeps current with applicable laws and San Benito Health Care District 

policy. 
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